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A Basic Introduction 

You may think you are about to embark on a course of study in the Spiritual Gifts that will help you learn about yourself and help others in your congregation or vocation.  And this is so.  But you have the potential of doing far more than that – you may save lives with this knowledge.  And you may also save yourself in the process.  Read or listen to one of the many testimonials we receive from people like you who have completed our assessment process:  (MP3 testimonial from PD).  

Here is just one of hundreds of testimonial letters we have received (edited for length and content).

Just wanted to let you know I have continued to grow in wisdom, knowledge, and discernment of the Holy Spirit and developing my gifts. So much has happened to me this summer.
You had mentioned to me before that I might be used to help others find Yahshua / Jesus and the power of the Holy Spirit. I had so much to overcome inside myself I didn't think this would ever be possible. What your assessments told me was that my gifts were seen as weaknesses [by a certain group].  [That group] and took advantage of me, which you also said could happen to me in your explanation of my gifts.  I felt foolish at first when you told me this, so I never opened up to you.  But I am burdened to now. I want you to know how the Heavenly Father used you and where you fit into the bigger picture of my life. 
For years my husband was ill so I worked and came home to care for him and my family, which includes his elderly parents. I did this with love in my heart and I leaned on Yahweh. I never made it to assembly meetings for years because of this and I felt guilty. One elder came to where I worked every Saturday to tell me I was wrong not to go to meetings but he never offered to help me in any way. I never thought about that at the time. 
My father-in-law died in December and my husband died in January (1999). I had two small children and a mother-in-law with Alzheimer’s disease. I lost my job because I had no baby sitter for the kids and ended up living on my husband’s social security death benefits and life insurance. I can't begin to tell you what a blessing this was in my life. This was the turning point from self reliance to total dependence on the Father.

The first thing I did was return to the assembly and get right with Yahweh. I took the children with me and they (not being used to it) cried.  The people there glared at me so I took them in the back room. The overseer and his wife came back to check on us and see what was going on. I told them their father had just died and they acted very concerned for the kids and asked me how I was going to support the family. I told them I didn't need help. I had life insurance coming and I should be able to make it. Understand, this is the man to whom we are to confess our sins. He has the right to ask us about our personal business.
The overseer's wife started coming to the house and calling to check on us and sat with us at the meetings. This is the love that this assembly’s folks have for one another to demonstrate that they have true religion. A few months later it was announced that the congregation had grown so big that a new building was needed. The congregation puts the money up first to get a loan from the denomination then they get the money back. 
I felt that Yahweh had taken such good care of me and the kids that Yahweh would want me to put up the money as a sign of obedience. I prayed for days before I went to the overseer and told him I got the insurance check and I could put the money up as long as I got it back because that was all we had had. He said it could just be a loan – and papers would be drawn up legally. He informed the elders of the money.
Three weeks later I received a letter from the overseer saying he needed some of the money to keep things going until his other money came through – any day now. He would put the money back before the congregation would need it. It was all going to further the kingdom work, he said,  and it is better to give then to receive. In all he got $20,000. Soon the elders came looking for the money and I told them the overseer had part of it and he denied it. The elders called in the head overseer from the denomination. He held a meeting with me and 2 other elders. There is a 3 witness rule. Three people have to hear what you say. 
I showed him the letters the overseer wrote, he said he never wrote them. The head overseer said there was nothing he could do and I was not to tell anyone in the congregation what happened or they would excommunicate me.  If I tried to take them to court, Yahweh would kill me and the kids for bringing disgrace to his name. I went to the rest of the elders and explained to them what was going on and asked for help. Only one elder listened and tried to help but he was told to mind his own business. (At the time I didn't know this elder was very disillusioned with the religion all together and this just broke it the rest of the way for him.) He took my part against the rest, and they excommunicated both of us.  I lost the money, my religion of 25 years, and my relationship with the Father. How could He let this happen to me? After all I prayed first before I gave the Almighty the money to use. 
The elder and I became close friends and although he couldn't get the money back he began to make repairs around my house. He took an interest in the kids and after a while we began to make plans to get married. We both had decided our former religion was wrong not the Father. So we started searching for Him. We prayed and did our own Bible study but we never went to church because we could not trust religion. 
One day while quad riding with the kids he flipped the quad over on himself and broke his foot. I took him to the hospital and while there a blood test came back saying he had leukemia. He never came out of the hospital.  He was given chemo treatments and he had all kinds of complications from that.  His heart stopped once. Mostly his lungs bled. 
Now here is where I want to bring Yahweh back into my picture. In my former denomination, members are not allowed friends outside of the religion. That includes family members if they don't join when you offer them the religion. My friend had disowned his brothers and sisters 15 years ago. There were 9 of them. He had not spoken to them in all that time. The doctors told him he needed blood from one of his family members that closely matched his blood type. He knew where one sister lived and I went to her and asked if she would contact the rest and see if anyone would help him. The next day 8 of the 9 showed up at the hospital!

They are all Christians and one is a pastor. They kissed and cried and prayed together. The pastor was his match. So for the next two weeks they roomed together while blood was being taken. The family came every day and brought their church members with them and church was held every day: they were praying and speaking in tongues all day. Even the nurses got in on it. 
The tongues scared me because my former denomination teaches that it isn't done any more and that it is from the devil. I didn't know what to think. His lungs started to bleed and the doctors had to put him to sleep. They kept him out 2 days. They prayed over him. The next morning when I got to the hospital he woke up. I was the only one there and he sat up and said Yahshua / Jesus came and talked to him and he believed he was saved and was going to heaven when he died. He said look, Jesus is standing right there. He said Jesus said to tell me that he had a job for him and I to do. I couldn't see anything but he sure saw Him. He was glowing. He started singing to Him. "Thank you Jesus, I love you Jesus", over and over again and told me to start singing too. 
He praised the Heavenly Father and sang all day. His family was praising with him when they heard what happened. That evening as everyone was leaving the hospital he asked me to spend the night. He had never done that before and said it was important. We watched a movie then he began explaining that Jesus said we have a job to do together. He didn't know what the job was. He asked me to gather all his belongings, his tools and his truck and keep them for him. I wasn’t to sell them for any reason. Then he sang and praised for a while. He was weak and tired so he went to sleep and I slept in the chair next to him. 
About 3 a.m. his lungs started bleeding again and he couldn't breathe so they did emergency surgery right there in the room and put tubes in his lungs and put him on a ventilator. He never woke up again and died.
 
Since we were in the planning stages of getting married I didn't know he had put me as beneficiary on his life insurance policies. Remember that money I gave Yahweh, He gave it back and then some. I believe Yahweh allowed this to happen to me so I would get away from false religion to the true. I believe that the Almighty put that disillusioned elder in my path so he would stand up and make the break so he could look to the Son of Yahweh as his Savior instead of the denomination before he died. 
I don't yet understand the part about Jesus having a job for him and I to do together, he died. But I kept my promise, the tools are here and the truck is parked outside.
 
Listening to his family talk about the Holy Spirit and seeing them speak in tongues started me searching for answers. I got on the internet and searched Holy Spirit and that led me to your site. I took the inventories. The explanations of my type were very close and a lot of what it said I already realized about myself. But I was ashamed and saw them as weaknesses not gifts. It is hard for me to open up and expose myself.  Jackson, once you commented that you could not understand why I didn't know if I had the Holy Spirit. For 25 years I believed the gifts were dead and I had no spiritual upbringing before that. It's like someone telling you your brother is dead then seeing him, believing that it is someone that just looks like him; it can't be him, he is dead. 
Being guided by the Holy Spirit, you (Rev. Brazell) very gently and patiently kept showing me where to look.  I believe I was trying to make you prove somehow that the Holy Spirit was real. I am sorry, that was not your job. You did what the Holy Spirit asked you to do. This was between me and Jesus and the Holy Spirit and they made it real for me. I wanted Jesus to snap his fingers and make me understand now, not in His time.
 
I am on fire to tell the world of the love of Jesus. I have never been loved like this in my life. I didn't want your tests to tell me I should teach anyone, I was afraid of failing. I never want anyone to feel the pain I felt or be the cause of it. This is what I have learned. Banks, you and Jackson are the door keepers. Jesus sends the Holy Spirit to bring people he calls to your door. You explain what is on the other side then you open the door. The Holy Spirit takes them by the hand and walks them through and Jesus meets them on the other side. There you learn the love of Jesus, in His time, as he thinks you are ready to accept it. All you could do was tell me what was on the other side and open the door. I had to go through it and Jesus is the one who healed my heart. You could not do that for me, just as I can't do that for anyone else. 
But I want a door. I am ready. 
 
God bless Banks and Jackson. Thank you for standing by your door when I came by.
 
PD
 
P.S. I wanted to tell you that what you said about the other people in the denomination is true. I was being shunned, which is their practice after one is excommunicated. In the last 30 days I have seen a lot of people from my old congregation and they are talking to me again, asking me how I have been. They expect Yahweh to punish me and even die because I did not ask to come back. Now they want to know why I am so happy. Gotta go.............and stand by my door.     
Basic Theology

Theological Foundations and Motivational Gifts

Before we begin, let’s lay a basic theological foundation for the entire three-part track in Spiritual Gifts.  Obviously, even a group drawn from a single faith community will represent a variety of theological and doctrinal positions.  These positions are sometimes scripturally sound, well-reasoned, critically examined, developed through prayer, study, and experience over many years.  But a theological position can also be an uncritically examined belief or notion inherited at grandmother’s knee in childhood, having no other foundation but that “granny said so.”  Let us allow ourselves to completely rediscover what scripture, experience and the Holy Spirit are trying to show us in these latter days!
The most universal expression of the Christian faith is found in the Apostles’ Creed.  Let us repeat this ancient form of spiritual warfare together:
I believe in God, the Father Almighty,

    the Creator of heaven and earth,

    and in Jesus Christ, His only Son, our Lord:

Who was conceived of the Holy Spirit,

    born of the Virgin Mary,

    suffered under Pontius Pilate,

    was crucified, died, and was buried.

He descended into hell. 

(This phrase was added in the 6th century.) 

The third day He arose again from the dead.

He ascended into heaven

    and sits at the right hand of God the Father Almighty,

    whence He shall come to judge the living and the dead.

I believe in the Holy Spirit, the holy catholic church,

(“Catholic church” means, “Of or relating to the undivided Christian church.”)
    the communion of saints,

    the forgiveness of sins,

    the resurrection of the body,

    and life everlasting.

Amen.

To that end, we believe in one Father who revealed his name to the Patriarchs as YHWH, or Yahweh (Exodus 3:14 Hebrew).  Yahweh’s son, begotten and not made, is Yahshua (Jesus), the Anointed of Yahweh (Matthew 8:29) (see Appendix C).  Through him all things that exist came to be, and we – along with the entire universe – have our reconciliation with the Father and redemption from our sins in Him (John 1:3, 4; Colossians 1:13-23).  We may all appeal to the promised Holy Spirit to help us, equip us, and lead us into all truth (John 14:16).  The Holy Spirit alone empowers us for effective witness (Acts 1:8).  Our witness may and should include signs and wonders (Mark 16:15-18; Acts 4:30).  
We have been offered the Baptism in the Holy Spirit as a second work of grace to activate our spiritual gifts in supernatural power (Acts 1:5, 2:1-4, 4:29-31, 8:14-17).  Apart from Yahweh the Father, Yahshua the Son, and the Holy Spirit (Isaiah 11:2ff), we can do nothing of eternal consequence or standing.  (The theology of the Baptism in the Holy Spirit is rigorously covered later.)
This course and philosophy is based on the Scripture promise that we are fearfully and wonderfully made and gifted in the womb by our Father (Psalm 139:13-16, Ephesians 1:3, Jeremiah 1:5) to perform the good works that he predetermined would be our way of life in Messiah (Ephesians 2:10).  It is the position of this study that the gifts woven into you in the womb are the graces (charismata), listed in Romans 12:6-9.  We call these the Motivational (or Noetic) Graces*.  
*Noetic refers to the logical mind (logikēn noos), and may be a slightly more scriptural title for the spiritual resources listed.

Romans 12:1,2 I beseech you therefore, brethren, through the mercies of God, to present your bodies a sacrifice: living, holy, acceptable to God, which is your rational (logikēn, ) service. And be not conformed to this age, but be transformed by the renewing of your mind (noos, ), that you may prove what the will of God is, the good, and acceptable, and perfect. 

Other Gifts Given

Other gifts and graces are bestowed upon us in the power of the Holy Spirit (Luke 4:14).  Even Jesus experienced special times of giftedness in accordance with need:

Luke 5:17: and the power of Yahweh was with him to heal. (SSBE)
At other times, the power of the Spirit flowed out of him and into a person seeking healing (Luke 8:46).  

A gift such as healing is one of the spiritual things (i.e. pneumatikoi) Paul teaches about in 1 Corinthians 12:8-10.  We’ll deal with these “Corinthian” gifts a little later, referring to them as Pneumatic Gifts or Numaticals.  “Pneuma” is the Greek word for “spirit,” “wind” or “breath”; the root serves for English words such as “pneumatic” or “pneumonia.”  

Furthermore, to some, Yahweh has given the gifts of Apostle, Prophet, Evangelist, Teacher and Pastor as found in Ephesians 4:11.  Paul, in 1 Corinthians 12:28, adds Miracle Workers, Healers, Helpers, Leaders and Interpreters.  We call these Apostolic Gifts.  These build up the congregation and facilitate others in the process of maturing in faith and abilities, so that the entire body may operate in supernatural power and the love of the Holy Spirit (Ephesians 4:12-16).  
Pneumatic and Apostolic gifts and their usages are featured in our Spiritual Gifts: A Biblical and Practical Approach Book 2 - Discover Your Pneumatic and Apostolic Gifts.  It is our position that one must have a good understanding of the Motivational Gifts / Graces as a prerequisite to fully grasp the significance of the Numaticals and Apostolic gifts.  After all, Jesus warned, 

To you it is given to know the mysteries of the kingdom of the heavens, but to them it is not given. For whoever has, to him shall be given, and he shall have abundance; but whoever has not, even that which he has shall be taken from him. (Matthew 13:11,12)
The Holy Scripture
Because our study is based on the best Greek versions, and earliest, we strive to be as accurate in teaching the traditionally original languages of the Scriptures as possible, for therein is the truth.  

We offer references from a variety of copyrighted Bible versions, including our own free translations and others for which we hold personal copyrights.  Those in our ownership are The Jackson Snyder Bible and the H. T. Anderson Sinaiticus New Testament.  Those translated by others include The Revised Standard Version, The New Revised Standard Version, The Holman Christian Standard Bible, The Sacred Scriptures Bethel Edition, The New Jerusalem Bible, The English Standard Version.

We recommended all these Bibles (above) for literal accuracy of translation and urge you (that is, motivate you) to acquire one of these along with a Greek Interlinear New Testament and a Greek Lexicon.

On rare occasion, when a passage is quite unclear, The New Living Translation, Wuest’s Expanded Bible and The Amplified Bible, are used, though we do not recommend these versions unless used for periphrastic interpretation.
Bibles in the public domain used occasionally are The King James Version (1789) and Young’s Literal Translation (1898).  

The Baptism in the Holy Spirit

We cannot rightly use these gifts and graces apart from (firstly) having received Jesus as Savior, Messiah and Master, and (secondly) being born anew of spirit.  We receive greater grace as well as recognition in our new faith by means (thirdly) of water baptism in the name of Yahshua (Acts 2:38, SSBE).  The authority and power to exercise spiritual gifts in their fullness is received in a spiritual baptism, the Baptism in the Holy Spirit (Matthew 3:11).  
The power received through the Baptism in the Holy Spirit is not our own; it is the power of Father Yahweh ministering through us.  Until we receive this wondrous Baptism from above, our gifts are unformed and unfocused (though Motivational Graces do manifest as part of our behavior patterns, dispositions, or temperaments – though not spiritually-empowered).

Please note that the Baptism in the Holy Spirit is separate and different from water baptism.  In Acts 8:14-17, the Holy Spirit comes after water baptism in the name of Yahshua.  In Acts 10:47-48, water baptism follows the Baptism in the Holy Spirit.  Our position is that Baptism in the Holy Spirit is a separate work of grace apart from justifying and even sanctifying grace.  Those former graces apply to one’s 

regeneration (the new birth), 

salvation (deliverance from the penalty of sin) 


and sanctification (setting-apart for sacred use).  
But the grace of the Baptism in the Holy Spirit applies to one’s empowerment and effectiveness as an agent of witness.

There is nothing unorthodox about any of these theological positions; their acceptance is important for receiving the most from this course.  The ancient ecclesia understood them much more clearly than we do today, burdened as we are by our secular 21st-century worldview and world pew.  In fact, for centuries the True Assembly expected to experience the power of Yahweh manifested in advance of the fullness of Kingdom Come.  For believers of former days, The Acts of the Apostles was not simply a collection of stories to recall with fondness; The Acts was a Way of Life.

Before this course is over, you will be offered the opportunity to receive the Baptism in the Holy Spirit if you have yet to experience it.  We trust that the Holy Spirit will manifest itself within you and evidence itself to you in a sudden, new, powerful, and visceral experience that will provide the means of more effective personal witness.  This witness will be suitable for ministering in power at home, in the community, throughout the region, and unto the ends of the earth.  

On Free Will

We also take the position that human beings were created with free will; and that we have been given the awesome power to choose.  Though our potential to choose degenerated on account of the “Fall of Man,” we may yet choose the way of Yahshua Messiah, become regenerated in him through his grace, and reclaim our rightful freedom and life.  The first step toward complete freedom of will is justifying faith, by which we may be set aright in the sight of the Almighty Yahweh.  

For all too many, “receiving Jesus at the altar call” seems to be the last major step taken toward regaining the image of the Divine.  But there’s so much more.  Jesus proclaimed that he came to baptize all who would fully embrace him with the Holy Spirit, and with fire, and that his followers would do greater works than he.  

For our friends who are of the Calvinist, Presbyterian, Reformed or Baptist tradition, we recommend a little book by Jack Deere entitled, Surprised By the Power of the Spirit, Prince Press, 2003.  If you are reading this on-line, you may access this inexpensive volume at the following link: www.glowsister.com.
A Final Word

We gratefully acknowledge Dr. L. Lynn Hood of Christian Ministries International.  His foundational work underpins our subsequent work.  We also celebrate the pioneering work in the Motivational Graces by Rev. Dr. Lawrence Selig.  Our opus would not have been possible without the trailblazing labor of these dedicated men.  Finally, we thank the thousands of believers who have given their time to contribute to our research.

Any questions?  If you are online, you may email your question or comment to mgi2@aftrain.com.  If not, let us proceed to delve into the beauty and power of these precious and divine gifts, remembering at all times that every gift is from Heaven and is given for the common good of the congregation. 

Let Us Pray:

Yahweh, Abba, Father:

You have wondrously woven gifts and graces into our very being;

gifts from your hand alone, so no human might boast.

It is not of our own doing, power, talent or might -- 

for every good gift comes down from the Father of lights.

Open the eyes of our hearts, our souls, and our minds

so that we might better appreciate your gifts to us.

Give us wisdom and understanding regarding them.

Give us Holy Spirit boldness in deploying them.

May we use them always to bring you glory,

 and never let us bury them away unused.

Let your holy fire set them ablaze for your Kingdom’s work

so that the same great love and compassion 

that motivated your Son, Yahshua Messiah,

might likewise motivate us in all things and in all charity. 

This we ask of you in the name of Yahshua-Jesus, our Brother.   

Amen.
The Need to Know about Motivational “Gifts”
Introduction
Though I may speak with bravest fire, and have the gift to all inspire,

And have not love, my words are vain, as sounding brass, and hopeless gain.

Though I may give all I possess, and striving so my love profess,

But not be given by love within, the profit soon turns strangely thin.

Come, Spirit, come, our hearts control; Our spirits long to be made whole.

Let inward love guide every deed; by this we worship, and are freed.       

                                   - Hal Hopson, 1972  United Methodist Hymnal 408

Whom will you send?  Who will go for you?  Consider this situation:

An acquaintance that directs an assisted living center calls you to see if you can get your church’s minister to come.  The administrator is very concerned because one of the clients is religious and seems very depressed, maybe even suicidal.  She needs a counselor.  You are the chairperson of the local missions committee and you know better than to call your minister.  If he would go, you fear he would make the client’s condition worse.  

(From what you know already about gifts and graces, why might this be?)  

Furthermore, you have no personal experience in this type of ministry.  But the friend puts the onus on you to help.   

Whom will you send?  Who will go for you?

Knowing the Motivational Graces of your ministry peers will help you pick the right person or group for each ministry opportunity, committee and task force in your church, community, vocation or home situation. 

Knowing the Motivational Graces and how and to whom they are distributed, you’ll know to send a team of perhaps two people to the assisted living center – perhaps a seasoned Encourager and a minister of Caring.  (Keep in mind the particular need of the one to whom you will be ministering – an infirm person who is depressed.)   How will you identify such individuals – one who encourages and one who cares – who have received their abilities from above?  
You will acquire this powerful knowledge and essential ability through learning about your own gifts first, then how to assess and spiritually discern the gifts, graces and callings of others.

Irrevocable Gifts and Callings

Motivational Gifts make the church vital, alive, diverse and highly functional.  Believers discover that gifts meet needs, change lives and fulfill the Great Calling in power and true humility.  Such are the temperamental graces that the Father has distributed to each of us in the womb so that we might accomplish the good works He preordained for us before the foundation of the world, that we should “walk” in those works.

Ephesians 2:10 For we are his workmanship, created in Christ Jesus for good works, which God prepared beforehand that we should walk in them. 

These specific gifts are part of how we were “fearfully and wonderfully made.” 

Psalms 139:13-17
You created my inmost self,

knit me together in my mother’s womb.

For so many marvels I thank you;

a wonder am I, and all your works are wonders.

You knew me through and through,

my being held no secrets from you,

when I was being formed in secret,

textured in the depths of the earth.

Your eyes could see my embryo.

In your book all my days were inscribed,

every one that was fixed is there.

How hard for me to grasp your thoughts,

how many there are! (New Jerusalem Bible)
The “gifts and the calling of Yahweh are irrevocable.” 

Romans 11:25-29  For I do not wish you, brethren, to be ignorant of this mystery, lest you should be wise in your own conceits, that hardness, in part, has come upon Israel till the fullness of the Gentiles shall have come in; and so all Israel shall be saved, as it is written: 

There shall come out of Zion the deliverer, he shall turn away ungodliness from Jacob.  And this is the covenant which they shall have from me, when I take away their sins. 
As to the gospel they are enemies for your sake, but as to the election they are beloved for the fathers’ sakes: for the gifts and the calling of God are irrevocable. 

They are irrevocable not just for the tribes of Israel or for Jews (and we might add, irrevocable whether justified or unjustified) but for every human being.  Therefore, it is imperative – and incumbent upon us – that we discover our gifts and graces and help others to do the same in order to better serve our Savior and one another; for the gifts have all been given to increase the common good of the community as it reaches out to the world at large in compassionate service (i.e. charity). 

Luke 4:14-19 And Jesus returned in the power of the Spirit into Galilee, and a report concerning him went out through all the surrounding country.  And he taught in their synagogues, being glorified by all.  And he came to Nazareth, where he had been brought up; and he went to the synagogue, as his custom was, on the Sabbath day.  And he stood up to read; and there was given to him the book of the prophet Isaiah.  He opened the book and found the place where it was written, 

The Spirit of Yahweh is upon me, 
because he has anointed me to preach good news to the poor. 
He has sent me to proclaim release to the captives 
and recovering of sight to the blind, 
to set at liberty those who are oppressed, 
to proclaim the acceptable year of Yahweh. (JSB)
Christian Churches and Messianic Assemblies that know how to discover, explain, and then utilize the gifts and graces of their ministers and members will run more smoothly and efficiently – and they will grow – numerically and spiritually – by leaps and bounds.  They will operate more smoothly because each member will be moving in their divine strengths and not in their natural weaknesses.  They will grow because all living, vital things grow.  

Growth should never be undertaken as a goal in itself.  Such would defeat the purpose of evangelism.  Growth should come out of the increasing effectiveness of the organization in advancing the Kingdom of Heaven at the expense of the Ruling Force of Darkness.  

Colossians 1:12-14 Give thanks with joy to the Father who has made you able to share the lot of Yahweh’s holy people and with them to inherit the light.  Because that is what he has done.  It is he who has rescued us from the ruling force of darkness and transferred us to the kingdom of the Son that he loves, and in him we enjoy our freedom, the forgiveness of sin. (JSB)
This “rescue” was a spiritually violent process.  Much was sacrificed that we might be transferred into the Son – and now, much is required of the elect (i.e., those who have chosen the Son).  Indeed all that we have — all that we are, all that we were created to be – is now required.

All Kinds of Spiritual Gifts

When we study spiritual gifts, we primarily consider four portions of Scripture:  

Romans 12:6-9 Then since the gifts that we have differ according to the grace that was given to each of us: if it is a gift of prophecy, we should prophesy as much as our faith tells us; if it is a gift of practical service, let us devote ourselves to serving; if it is teaching, to teaching; if it is encouraging, to encouraging. When you give, you should give generously from the heart; if you are put in charge, you must be conscientious; if you do works of mercy, let it be because you enjoy doing them. Let love be without any pretence. Avoid what is evil; stick to what is good. (NJB)
1 Corinthians 12:4-11 There are many different gifts (charismatōn), but it is always the same Spirit; there are many different ways of serving, but it is always the same Master. There are many different forms of activity, but in everybody it is the same God who is at work in them all. The particular manifestation of the Spirit granted to each one is to be used for the general good. 

To one is given from the Spirit the gift of utterance expressing wisdom; to another the gift of utterance expressing knowledge, in accordance with the same Spirit; to another, faith, from the same Spirit; and to another, the gifts of healing, through this one Spirit; to another, the working of miracles; to another, prophecy; to another, the power of distinguishing spirits; to one, the gift of different tongues and to another, the interpretation of tongues. 

But at work in all these is one and the same Spirit, distributing them at will to each individual.

Ephesians 4:8, 10-16 That is why it says: He went up to the heights, took captives, he gave gifts (domata) to humanity.  The one who went down is none other than the one who went up above all the heavens to fill all things.  

And to some, his “gift” was that they should be apostles; to some prophets; to some, evangelists; to some, pastors and teachers; to knit God’s holy people together for the work of service to build up the Body of Messiah, until we all reach unity in faith and knowledge of the Son of Yahweh and form the perfect Man, fully mature with the fullness of Messiah himself.

Then we shall no longer be children, or tossed one way and another, and carried hither and thither by every new gust of teaching, at the mercy of all the tricks people play and their unscrupulousness in deliberate deception. If we live by the truth and in love, we shall grow completely into Messiah, who is the head by whom the whole Body is fitted and joined together, every joint adding its own strength, for each individual part to work according to its function. So the body grows until it has built itself up in love.

1 Corinthians 12:27-31  Now Messiah’s body is yourselves, each of you with a part to play in the whole. And those whom Yah has appointed in the Assembly are, first apostles, secondly prophets, thirdly teachers; after them, miraculous powers, then gifts of healing, helpful acts, guidance, various kinds of tongues. 

Are all of them apostles? Or all prophets? Or all teachers? Or all miracle-workers? Do all have the gifts of healing? Do all of them speak in tongues and all interpret them? Set your mind on the higher gifts. And now I am going to put before you the best way of all . . . .

(Please digest these passages carefully, consume their contexts and memorize where to find them in the Scripture.  You will be referring to them again and again.)

All these passages are from the Apostle Paul and are addressed primarily to Gentile proselytes (i.e. new converts).  Depending on how one counts them, about thirty “gifts and graces” are mentioned in these texts, and there are various other gifts mentioned elsewhere in the New Testament.  But did you know that although gifts and graces are often all lumped together, the Greek New Testament has each chapter’s “gift list” titled and categorized, and only one list translates fairly cleanly as “gifts.”   

This distinction is critical to the Kingdom Charge approach to Spiritual Gifts.  
We also take the view that Paul was a highly intelligent and extremely well-educated person who would have chosen his words very carefully – the guidance of the Holy Spirit not withstanding.  
Considering these distinctions, we find that: 

In Romans 12, Paul calls the “gifts” list charismata (), literally “graces”; 

In 1 Corinthians 12 they are called pneumatikoi (), or “spiritual …” (an adjective, modifying an implied noun such as “things”).  “Spiritualities” might be a good literal rendering.  We have coined a new term, “numaticals” to describe these spiritual “gifts.”
In Ephesians 4 they are domata (), primarily translated as “gifts” but perhaps more accurately as “grantings.”   

Just as these gifts and graces have very different and descriptive titles, they also have very different and diverse functions as they are deployed to bring organic unity through personal diversity.  It is the diversity that endues a broad strength upon each organization once each member understands how to use charismata more effectively.  Perhaps just as importantly, each member learns how not to use their gift in a way that is contrary to the proper exercise of another’s gift, in disunity or out of the will of the Holy Spirit.  We do not need to work against ourselves, or to be a house divided.  

Every kingdom divided against itself is made desolate, and house falls against house.  Luke 11:17
Sometimes one’s finest time of ministry is to stand solidly and silently by, providing prayer cover for the one who is better suited to minister in a particular circumstance!  Remember, we are in this together!  
Job 27:6  My righteousness I hold fast, and will not let it go: my heart shall not reproach me so long as I live.

HOLD FAST!
(Job 27:6)

The Motivational Gifts Bible Study

For as in one body we have many members, and not all the members have the same function, so we, who are many, are one body in Messiah, and individually we are members one of another. 
Romans 12:4,5
 “Our concern is unity in diversity and not diversity in contradiction.”
                                                                                       Gerhard Maier

God of many colors, God of many signs, 

You have made us different, blessing many kinds.

This we see, as shadows part: many gifts from one great heart.

Many gifts, one spirit, one love known in many ways, 

In our difference is blessing from diversity we praise 

One giver, one Lord, one Spirit, one word 

Known in many ways, hallowing our days 

For the giver, for the gifts, praise, praise, praise!

Al Carmines, 1973 (UMH 114)

Unity in Diversity

Find a partner for this exercise if possible – or complete this exercise with a class, a friend, a family member, a church member – or best, an unbeliever.  Using your Bible, fill in the blanks and discuss the significance of each passage for “body ministry.”  (Realize that Bible translations differ; improvise if necessary.  The translation used below is the New Revised Standard Version with some corrections of the language.)
1.    2 Timothy 1:6  For this reason I remind you to ______________ the ______________ of God that is within you through the ______________  ______________ of my ______________.   

“Of my ______________” may denote baptism, prayer or consecration.  However, only the Romans 12 graces may be rekindled at the will of the possessor.  (This is a VERY important point.  Please mark it well if you want to succeed in assessing MG Inventories later.)  In this case, ________________ means “to make available for use.”  Each person’s grace(s) may be discovered, studied, re-______________, and then put to use in the Kingdom.

2.    Romans 12:1.  I appeal to you therefore by the mercies of Yahweh, to present your bodies as a ___________________    __________________, holy and acceptable, which is your _________________   ___________________.

The last two words of Romans 12:1 are ambiguous.  The NRSV and RSV say “spiritual worship.”  The KJV says “reasonable service.”  And the American Standard is somewhere between with “spiritual service.”  

Actually, the Bible language is more like “logical duty” (logikēn latreian).  The logical duty of one ransomed from certain destruction by the act of a King is to present one’s self entirely to that King.  Supernatural graces, charismata, are not for hobbyists or religion enthusiasts.  They are for the grateful ransomed who want to go forth in ministry. 

It should also be noted the root word for “logical” in the Greek is logos (); literally, the rationale or logic of Yahweh, which in John’s evangel is also rendered as the “Word,” speaking of Master Jesus (John 1:1, etc.).  Just as he offered Himself up as a living sacrifice, holy and acceptable to the Father as His “logical duty,” so should we, through Him, do the very same.  
Consider:

1 Timothy 2:5,6.  For there is one god and one mediator between god and men, the man, Christ Jesus, who ___________ himself as a _____________ for all – such a thing was attested at the right time. 

In your own words, what is a ransom? _______________________________________________________

Ransom** is a legal term meaning “to free from captivity by paying a price” (Merriam-Webster Dictionary of Law, ©1996).  Discuss this term in context with history, current events or in general with your partner.  Use outside sources if necessary.  Then discuss the term in the context of the passage.  (Use your Bible to contextualize.  Do not get sidetracked by text after verse six, which is an entirely different subject.)
*** Please schedule some study time on the essay, “Questions on the Ransom” found at this link: www.glowmi.org/mgi/studies/ransom.htm.
3.   So:  Romans 12:2.  Do not be conformed to this world, but be _____________________ by the renewing of your minds, so that you may discern what is the will of Yahweh – what is good and acceptable and _________________.

Unless one becomes a spiritual being, a supernaturally-gifted individual, one cannot simply un-conform to the world.  It takes an act of Heaven.  It takes a miracle of grace (a charis).

4.
Romans 12:5.  So we, who are many, are one __________________ in the Anointed One, and individually we are members one of another. 

If you know the tune to the hymn, “One Bread, One Body,” sing it now.  Psalmody is a wonderful way to praise, and to absorb the spiritual concepts that make us more efficient ministers.  In regards to being One in the Holy One of Israel, we sing:
One bread, one body, one LORD of all; 
One cup of blessing which we bless.

And we, though many, throughout the earth, 
We are one body in this one LORD.
Many the gifts, many the works, 
One in the LORD of all.

One bread, one body, one LORD of all; 
One cup of blessing which we bless.

And we, though many, throughout the earth, 
We are one body in this one LORD.
                                                           J. Foley, SJ (UMH 620)
Try to make this excerpt your “Song for the Week.”  Sing it often.  Make it a part of your psyche and pneuma.

5.   Romans 12:6.  We have  ______________ (charismata, actually graces) that differ according to the ______________ (charin) given to us.

Notice the words charismata (plural) and charin (or charis, nominative) in the teaching.  Charis means “grace.”  Charismata means “graces”; or, as they used to say, “grace upon grace.”  There is a subtle but important difference between a gift and a grace;
For a gift must be opened to be used.  A grace need not be opened – it comes opened.  A grace is used naturally, even unconsciously. A gift requires acceptance and proficiency.
6.   List seven graces (charismata), according to Romans 12:6-8: __________________________, __________________________, __________________________, __________________________, __________________________, __________________________, __________________________.

7.   For the sake of standardization, we’ll use the terms Prophecy, Serving, Teaching, Exhorting, Sharing, Ruling and Caring.  Okay?  

Okay!  Please copy these standard titles. 
__________________________, 
__________________________, 
__________________________, 
__________________________, 
__________________________, 
__________________________, 
__________________________.

8.   Romans 12:9,10.  Let ______________ be genuine; ______________ what is evil, ______________     ______________ to what is good; ______________ one another with mutual affection; ______________ one another in showing honor.

There definitely is a place for hate in the New Testament.  

“Love good; hate evil.”  Yet though we hate . . . 

9.   Romans 12:18.  If possible, so far as it depends upon you, live _______________________ with all.

There’s one great caveat to peace:

10. Romans 12:21.  Do not be overcome by ______________, but overcome ______________ with good.  

Amen?  Such is the ultimate purpose of using the charismata!  Love the good, and overcome the evil that you hate – overcome with goodness and loveliness, what the KJV calls “lovingkindness.”
The Charismata - Word Origins and Definitions

Romans 12:5-8 We the many are one body in the Anointed but each one members of one another, having graces (charismata) differing in accordance with the grace (charin) given us.

Work out the following Greek, Latin and Old English pronunciations 

(ē is pronounced like e in hey; 

 i is pronounced like i in pizza, 

ei is pronounced as ay in day).  
Use your first grade knowledge of “sounding out” to learn them!

whether prophecy (prophecy, profēteian, ), 
in accordance with the proportion of [the] faith 
(faith: Greek, pisteos, ; Latin, fidei; Middle English, fed);

or serving (G., diakonian, ; L. ministerium) 
in ministry (G. diakonia L. ministrando; From the Greek we get deacon; from the Latin, minister);

or the one teaching (G. diaskōn, ; IE. deik-; Old English, tech-) 
in the lesson (diaskalia), 

or the one exhorting (G. parakalōn, : “called alongside; L. 
exhortatur: “called out”) 
in the exhortation (paraklēsei, ).  
Consider John 14:26. - “but the Paraclete, the Holy Spirit, whom the Father will send in my name, will teach you everything” (NJB). 

Exhort: To urge by strong, often stirring argument, admonition, advice, or appeal: exhorted the troops to hold the line.  (The American Heritage® Dictionary of the English Language, Fourth Edition Copyright © 2000 by Houghton Mifflin Company.  All rights reserved.)
the one sharing (G. metadidous, .  My righteousness I hold fast, and will not let it go: my heart shall not reproach me so long as I live. L. docet - root “do-”: give, donate, share; IE. skēr-) 
in simplicity (haplotēti, ‘: simplicity or honesty); 

the one leading (G. proistamenos, .  - lit. standing before; to give attention to - ruling) 
in diligence (spoudē,  - with alacrity, care, honesty); 

the one caring (G. eleōn,  - “mercying”; L. miseretur or mercēs: giving compassionate treatment) 
in readiness (hilarotēti, ‘: also cheerfulness, “hilarity”). 

Why do you suppose this exercise is important? _________________

______________________________________________________

Gifts vs. Graces
The seven “graces” listed in Romans 12 are prophecy, serving, teaching, encouraging, sharing, leading and caring.  Paul collectively calls them charismata, a word which is better translated as “graces” than “gifts.”  The significance of “graces” over “gifts” (and this is important!) is that each is bestowed by virtue of unmerited favor upon each person – one for one.  Scripture isn’t clear as to when.  Some say in the genetic transformation of the womb, at baptism or regeneration – or even before conception!  

We understand that a “Motivational Grace” is bestowed in the biological process after conception – that it is evident over the lifespan – but is only empowered by the spirit at regeneration.  “Regeneration,” or “rebirth,” refers to the “new birth of spirit from above.”  To be “born again” is to be “born anew from above” (G. anōthen – John 3:3).  Furthermore, these graces are only fully charged through the Baptism of the Holy Spirit.
We understand each grace as a “toolbox” of graces – containing instruments used by the possessor in dealing with life situations and ministry opportunities.  Each Motivational Grace is another toolbox.  We address situations and opportunities naturally with only the tools in our particular toolbox.  

An example:  Prophecy is a word used in several “gift lists.”  But in the language of Motivational Graces, prophecy does not necessarily mean one is a prophet, or may be gifted in giving forth prophecy; rather, “prophecy” is the name of a toolbox full of special instruments.  We who are prophetically-motivated choose (by nature) the tool from the toolbox of Motivational Prophecy that we feel we need to deal with any situation that action is necessary.  
It is very important to try to grasp this concept of the Motivational Graces as being “toolboxes”.  More detail will be given later as to the specific tools each box contains, as we look at each Motivational Grace, it strengths, and its weaknesses.  And like any tool, each grace can be used in a right or wrong way, or a healthy or unhealthy way.

To Be Born Anew From Above: “The Anōthen Experience”

 

John 3:6,7 – literal translation

“The one having been born out of the flesh, flesh is …



… and the one having been born out of the spirit, spirit is.”  (John 3:6)


 “Wonder not because I told [this] to you

… [it is] necessary for you to be born above”  (John 3:7).


Word Study

Locate the words below in the text above.  Study them for meaning.  Sound them out and say them aloud.  Think about what they mean.  Then answer each question.

 = gegennēmenon = ğeh-ğen-nay-men-ahn = “having been born” (the first ge is the having been)
     What English words are similar or derived from this ancient Greek word?

 = pneuma = new-mah = “spirit,” also “wind”; 
 = pneumatos = “of the spirit”
     What other Greek word have we already studied that is derived from pneuma?

 =  gennēthēmai = ğen-nay-thay-my = “to be born”   


    What English words are similar or derived from this ancient Greek word?

 = anōthen = ah-noe-then = “above” or “from above” or “anew”
    What English word does the ancient Greek word anō sound like?
How could we replace one letter in anothen to make the word meaning close to “again”?
How about a hint?  A N O T H E __.
   

Anōthen as “from above” is rather cryptic.  What is “above”?   Is this a play on words?

5.  It would be worthwhile in your quest to understand spiritual things to study the entire story of Jesus and Nicodemus found in John 3:1-21. Please download and study “Jesus and Nicodemus” by Kenneth Wuest from www.glowmi.org/mgi/studies/nico.htm.  While you read through, highlight or underline the parts that pertain especially to the Motivational Graces.  

In addition, important yet seldom studied-concepts of the validity of the new birth were pioneered by John Wesley and the Methodists of the 18th century.   The notion of kneeling at an altar and getting “saved” in a few moments is very prevalent in our culture of convenience.  Wesley illuminates a far more balanced and scriptural view of the new birth in is sermon “The New Birth” (sermon 45).  Please download and study “The New Birth” by John Wesley at www.glowmi.org/mgi/studies/wes45.htm.

Finally, a psychological understanding of the new birth is very interesting and useful to the pneumatologist.  Read the celebrated section “Nicodemus” by Dr. Maurice Nicoll’s interesting interpretations in The Mark.  Download it 
from www.glowmi.org/mgi/studies/nico2.htm .
In order for your Motivational Gifts to be properly “turned on” and “turned upward,” you must be born anew of the spirit from above.  This “spirit” is the pristine, right and original spirit (as Adam possessed before the Fall), reborn in us.  It is a miracle of pneuma, and the barest prerequisite for working in the numaticals (pneumatikoi, spiritual resources); only Yahweh Almighty can perform the required “wonder.”  Look ever to him!
Being born again is essential for anyone who wants to seriously consider developing or teaching and scriptural concepts.  Knowledge about it is essential; hold fast for the experience of it (Deuteronomy 13:13).
It is imperative that you are able to convey a scriptural understanding of this experience to your Motivational Graces audience.  The teaching is in vain without the experience.  Please show your students that no amount of service, piety, good intentions or training can bring forth this new birth of spirit – it is a supernatural action of the Almighty.  

If you have not been born from above of spiritual stuff, you must first confess your omission before Almighty Yahweh before going any farther.  If you will meaningfully recite the Prayer of Humble Access and intend to lead a new life in Jesus, all the powers of Heaven will line up to help you through the rest.  Keeping in mind that this is only the beginning, let us pray the Prayer of Humble Access next.

Prayer of Humble Access
Heavenly Father  Yahweh, it is written that if I confess with my mouth Yahshua (Jesus) as my Sovereign Master and believe in my heart that You have raised him from the dead; I shall be saved from Your awesome wrath and live forever to serve you.  Therefore, I confess this day that Yahshua of Nazareth has become my Sovereign, and I accept His authority and rule in my life.  I believe in my heart that You raised Him from death, and that He lives forever to intercede for me until the hope of salvation becomes my eternal reality in the Resurrection.  

I renounce my past life as the willing slave of satan and the drone of the systems of the world.  I desire to be converted into Your kingdom, where there is forgiveness, love, light – and a mission.  I want to fear and worry no longer, but blaze with fire for Your Will and Way in this sinful community.  I thank You for reaching out to me through this faithful servant of yours.  Thank you for his truthfulness, which has undone me.  Bless him (or her), O my Father.  

Hence I declare before heaven and earth that from this day forward, Yahshua Messiah shall be my only Master.  I pray He turn me around since I am willing to become a new creation in Him, even though I may be old.  But old things are passing away.  The new is coming.  The new is me.  And I thank You, Father.  

In the name of Yahshua Messiah, let it be so, to your glory always.  Amen.

About the Motivational Graces

A Literary Clue in Paul’s Correspondence

An important point: the writer prefaces each of the final five graces with a definite article – “the” (‘o in Greek).  “The,” followed by a verbal (like “teaching”), may be translated as “the one who is teaching” (or “the teaching one”).  In the example of sharing, this might be understood as “the one sharing” or “the sharing one.”  This sounds awkward in English, but it illustrates from ancient language that —

· Motivational Graces are bestowed one for one — one charis (“grace”) per individual (the text says, “the one teaching”; “the one leading”; “the one caring,” andso forth); and that 

· Any given grace may be recognized in the method of ministry by the one who has that grace.  (For example, we recognize a gifted teacher in her ability to gracefully and surely get an important point across, even to a slow learner.  A gifted servant is often not recognized until he is absent, and missed!) 

We see each “Anōthen-experienced” believer’s grace empowering him or her with 

· a frame of reference, 

· a mode of behavior, and 

· a holy motivation -
all useful in dealing with life circumstances, interpersonal relationships and ministry opportunities.  It is for this reason that the charismata are referred to as “Motivational Graces.”  A Motivational Grace will shape the disposition, perspective, and behavior of the person upon whom it is bestowed.

Divide Two; Add Four
Through extensive practice in assessing Motivational Graces by means of the Kingdom Charge Integrated Method, we have discovered that we may be more accurate in our assessment of the Romans 12 Graces if we subdivide two graces: Exhorting and Ruling.
Exhorting becomes 
  (a) Encouraging  (paramutheisthe, being alongside and imparting instruction or cheer): 
1 Thessalonians 2:11 Just as you know how we were exhorting and encouraging (paramutheomai) and imploring each one of you as a father would his own children.


1 Thessalonians 5:14 We urge you, brethren, admonish the unruly, encourage (paramutheisthe) the fainthearted, help the weak, be patient with everyone.
  (b) Motivating (protrepsamenoi, , forward-urging): 
Acts 18:27,28 (Holman CSB) When Apollos wanted to cross over to Achaia, the brothers wrote to the disciples urging them to welcome him. After he arrived, he greatly helped those who had believed through grace. For he vigorously refuted the Jews in public, demonstrating through the Scriptures that Jesus is the Messiah.  
(The brothers had the power of spiritual and temporal authority to motivate the disciples to welcome this newcomer.)

2 Corinthians 8:17 For he accepted our urging and, being very diligent, went out to you by his own choice.  
(He in the passage is the man who Paul commanded be told to leave the assembly because he was in open sexual sin.  This man was motivated by the power of the rulers of the assembly to excommunicate whomever they pleased.  Forceful encouragement in the form of motivation is, as we all know, a very effective means of helping others change behavior.  This form of motivation, when used by a mentally unhealthy person, is manipulation.  But when used in conjunction with the Heavenly Father’s will, such urging is very effective!)
Encouraging and Motivating will henceforth take the place of Exhorting among the Motivational Graces.

Ruling becomes
   (a) Authoritative Leading (exousia, that which emanates from one’s very being – the charismatic small ‘c’ ability to lead others – “the power of authority and right,” “administrating with profound natural ability, which Yahweh has supplied.”
John 12:49.  For I have not spoken on my own authority; the Father who sent me has himself given me commandment what to say and what to speak. (RSV)
2 Corinthians 10: 8.  For even if I (Paul) boast a little too much of our authority, which the Lord gave for building you up and not for destroying you, I shall not be put to shame. (RSV)   

   (b) Managing (episkopēs oregetai, epi – over(seeing) – (the) goal, aspire to overseer, managing. 
1 Timothy 3:1.  If any one aspires to the office of bishop (overseer, manager), he desires a noble task.  2.  Now a bishop must be above reproach … no lover of money.  4.  He must manage his household well. … 5.  for if a man does not know how to manage his own household, how can he care for God's church? (RSV)
(One of the emphases in this 1 Timothy passage is emphasizing leadership over and management of money, people and events.  The Managing-motivated individual has incredible talent in planning, accounting, leading committees and delegating people.)
Leading and Managing will henceforth take the place of Ruling among the Motivational Graces.
Situational Motivations in Action

To illustrate the diversity of behaviors that originates in these graces / motivations, we might consider how the nine mentally healthy believers might react to, say, a greatly distressed person found undone in the church foyer: 

· the carer listens and weeps, 

· the teacher takes notes for an upcoming lesson, 

· the encourager speaks cheerful platitudes,
· the motivator suggests an action plan or some tapes, 

· the server gets the towels and tissues, 

· the sharer reaches for her wallet, 

· the prophet warns,
· the leader tells the rest what to do,
· and the manager rushes back to the office and sketched a plan in case another such challenge ever occurs! 

Determining Motivational Graces

An individual’s Motivational Grace (i.e., frame of reference, method of behavior, godly motivation) may be determined superficially by reading the descriptive characteristics of each “gift,” then subjectively judging which of the seven best fits one’s frame of reference and behavior.  Those doing so often exclaim, “That’s me!”  But this approach all too often merely determines one’s self-image or a learned skill-set, which may or may not reflect one’s actual divinely given grace.  

A better way to determine one’s Motivational Grace is by completing a Motivational Graces Inventory (an MGI) consisting of thirty to seventy questions or statements to evaluate.  
Inventories come in several forms and more than one form should be completed so that results may be compared and collated.  Some are better than others and many are of little value.  Seldom does one inventory give a true picture of one’s Motivational Grace.  However, a good survey (or several surveys) completed with discrimination and honesty can set us upon the right track.
In a later section of this training, we will cover how the assessment of Motivational Graces, Personality and Temperament help in determining for certain which gifts and graces are at work in the individual.  
Kingdom Charge International’s battery of Motivational Graces Inventories are the very best “test” of graces in the world today.  Ours are more comprehensive, broader, and more greatly integrated with other characteristics of the psyche – and personally assessed by spiritually gifted experts.  You can receive no more thorough or accurate understanding of your gifts than through Kingdom Charge programs.  
The URL for the Kingdom Charge Inventories is www.KingdomCharge.us.  A PIN (personal identification number) is required to access the inventories.  Later on in the course, you will study an accurate, public domain inventory, and a simple evaluation system.  
The Motivational Graces and Their Characteristics:

Again, list seven graces (charismata), according to Romans 12:6-8: 
__________________________,

__________________________,
__________________________,

__________________________, 

which we’ve subdivided into 


__________________________, and


__________________________,
__________________________, 
__________________________, 

which we’ve subdivided into 


__________________________, and


__________________________,
__________________________.

 

For the sake of standardization, we’ll use the terms Prophecy, Serving, Teaching, Encouraging, Motivating, Sharing, Leading, Managing and Caring for the nine Motivational Graces.  Okay?  Okay!
Remember, a Motivational Grace is

· a frame of reference, 

· a mode of behavior, and 

· a godly motivation
all useful in dealing with life circumstances, interpersonal relationships and ministry opportunities.  It is for this reason that the charismata are referred to as “Motivational Graces (or Gifts).”
A gift must be opened to be used.  A grace need not be opened – it is received opened.  A grace is used naturally, even unconsciously.
Prototypical descriptions of the characteristics of each motivational grace—particularly the strengths and weaknesses (which we call growing edges) – are now offered.  Reading through will help us make the proper distinctions between the Motivational Graces and understand how to use them in a way that honors Heaven and promotes good.  You can think of these descriptions as the proper and improper use of the “tools” in your “toolbox”.    

The Motivational Graces and Their Characteristics: 

About the Prophecy-motivated

And Jesus said to them, “A prophet is not without honor, except in his own country, and among his own kin, and in his own house.” Mark 6:4
Prophecy - Speaking the Word

Keep in mind, the type of PROPHECY mentioned in Romans 12:6


is not the pneumatic gift of prophecy [1 Corinthians 12:10] 


or the apostolic grant of prophecy [Ephesians 4:11], 

but the Motivational Grace of prophecy [Romans 12:6].  

Prophecy-motivated individuals identify, define, and hate evil.  They speak to injustice, often noticing what others take for granted or consider “just the way it is” as inequitable, unjust, or wrong.  They are quick to detect when a group or individual is treated differently, especially if that different treatment puts the group or individual down or holds them to a different standard of acceptance by the larger group.  

Prophets often have the ability to discern peoples’ motives and to read or hear “between the lines.”  They are natural intercessors, lifting up what they see unto Yahweh, sometimes with “inward groaning.”  They are direct, frank, and persuasive when speaking.  Sometimes, but not always, prophets are given a glimpse of what might be if the congregation or organization is obedient to the Almighty.  (This is frequently more in keeping with the pneumatic gift of prophecy from 1 Corinthians 12:10.  Some individuals with the grace of prophecy also possess the gift of prophecy; but most do not.)  

The prophets’ weaknesses may include being intimidating, lacking a desire to compromise, negativity, pessimism, not being people-oriented, depressive tendencies, and a bent toward seeing things in “black-and-white.”  The Prophecy-motivated individual is balanced by the Serving-motivated individual. 
A “balance motivation” has opposite strengths and weaknesses.
Healthy Prophets are able to articulate themselves in clear and powerful terms.  They often draw vivid “word-pictures” to describe what they see and feel.  This ability to articulate can often be by the written word as well.  Qualities of expression that mark the prophet are directness, candor, and persuasiveness.  In both public and private meetings, prophets often have the uncanny ability to “cut to the chase” as they slice through a clutter of details and peripheral issues to get to the heart of the matter at hand.  

This ability to see through the clutter often allows the prophet to discern ulterior motives others might be trying to conceal.  Prophetically motivated people sometimes have the ability to “discern the hearts” of others, particularly when deception or deceit is being employed.  Being frank and often blunt, prophets have no trouble confronting duplicity whenever and however it manifests itself.  This discernment allows them to pick up on evil in whatever form it may be presented and to name the evil.  Needless to say, the words and works of the prophetically motivated individual can often lead to fireworks in a meeting or conference.

Prophets also identify strongly with the congregation, group, or assembly.  It is not unusual for prophets to be the ones who not only feel the pain in a given group but also give that pain definition and voice.  (Carers also often feel the pain, but they have a tendency to be so empathetic that they fail to give it definition and voice.)  The prophet is often courageous and will be moved to action while others are still wringing their hands over a situation or feeling the need to talk things out.  This courage will often thrust them out to the forefront, and prophets many times will “take a hit” for the rest of the team in order to move others to action.  The prophet is also often the first one to show a willingness to be broken in order to further what they perceive as Kingdom calling or direction.

This discernment and willingness to step out make prophets natural intercessors.  Prophets often intercede for the world, the unsaved, the wayward, and the contrary.  They are often “prayer warriors” par excellence.  Prophets can identify and empathize so strongly in prayer that words can and do fail them, and they can be reduced to weeping and groaning out loud.  It would not be out of character for a prophet to literally roar out to God in heartbreak over the sins of the world.  This strong bent toward intercession also gives the prophet a sense of urgency that is often misunderstood or simply mystifying to others.

Prophetically graced people may be quick to point out Scriptural qualifiers or mandates to support what they have perceived and are articulating.  Healthy prophets keep Scripture in context, unhealthy prophets might use Scripture out of context in an attempt to “proof-text” their position and comments.  But in either case, prophets will make judicious and plentiful use of Scripture.  Prophets have an almost instinctual sense of the appropriate Scripture for the question or situation at hand.

Prophets are also naturally suspicious of those who “talk the talk” but fail to “walk the walk.”  Prophets are routinely convicted of their own failings and shortcomings, leading to deeper commitment and discipleship in their own lives, and they expect no less from others.  They believe Jesus when he said, “By their fruits you will know them.”  Prophets, therefore, tend to judge not only the group, congregation, or assembly, but also the individuals they interact with along the way.  When healthy, prophets can be a powerful force for conviction, repentance, and renewal within the life of an individual or the congregation.

Healthy prophets may

Express verbally and powerfully. 


Are direct, frank and persuasive when speaking.
  Be self-contained and individualistic.

Discern the characteristics and motives of others.   


Have the capacity to identify, define and hate evil.


Judge rightly the hearts of individuals and groups. 


Are willing to be “broken” to prompt action in others.   


Depend on scriptural truth to validate authority.   


Desire outward evidence to demonstrate inward conviction.   


Are concerned for Yahweh’s program and protective of his work. 


Inwardly weep for the sins others.
Unhealthy prophets, or those people who are unaware of the power of their motivational grace, will often come across as belligerent and combative, seemingly taking the opposite side of every issue.  They will stake out a position and defend it at all costs.  Since they are not in touch with the inherent power of their prophetic grace, they can become intractable and immoveable.  Their natural directness and frankness can become painfully tactless and unrestrained.   Unhealthy prophets have a strong tendency to be pessimistic and negative in outlook; the unhealthier they are the more pronounced their pessimism and negativity will be.  They literally cannot see the good in anything, or the potential for good in anything.  
If you are dealing with an unhealthy prophet, they will often insist on wallowing in their negativity and pessimism regardless of how you attempt to portray “the bright side of things.”  Realize you can’t win at that moment.  However, prophets will also chew on what has been said to them, and often realize their error or bad behavior when they begin to trend upward from their unhealthy abyss.  
All of this means that the power of their grace has a great chance of being used destructively rather than constructively as they deteriorate from healthy to unhealthy.  Along the way down, they become highly judgmental in a critical rather than convicting sort of way.  Being overtaken by the power of their grace, they are often impersonal, uncaring or insensitive about the views or feelings of others.  They may have a very low need to be seen as pleasing in the eyes of others.  
Healthy prophets are first concerned about pleasing God, particularly when they think they are following the lead of the Holy Spirit.  But unhealthy prophets not only do not care if they hurt someone’s feelings, they might go out of their way to do so!  Their healthy frankness can degenerate into quite an unhealthy acid tongue.
Marginally unhealthy prophets can be overbearing in their efforts to evangelize, and unhealthy prophets can exhibit a “My way or the highway”—type of approach.  Their zeal can also lead them to extremes in defending what they perceive to be the “pure” faith or doctrine of their church or personal belief system.  Again, their healthy ability to discern and judge gives way to a legalism and judgmental fundamentalism that is rigid and immoveable.

The unhealthy prophet moves with the same purposefulness of a healthy prophet, but without benefit of input from or sensitivity to others.  Consequently, they can be seen as “loose cannons”, impulsive, and unpredictable, or as mean-spirited and downright contentious and contrary.

The sheer power of this grace when wielded by an unhealthy prophet can be very intimidating, and it is not unusual to find unhealthy prophets “ruling the roost” within a congregation.  Many small- and medium-sized congregations are dominated by one or more of these individuals.  (It is particularly difficult to work with an unhealthy prophetic church treasurer!)

So, when dealing with unhealthy prophets, or if you are a prophet, these are your growing edges: 


Can intimidate by frankness and forcefulness. 


Refuse to compromise – appear rigid. 


Pessimistic – negative in outlook.


Legalistic, judgmental, contrary, contentious


Can use gift destructively. 


Not people–pleasers.  May be insensitive. 


Over-zealous in personal evangelism to the point of offensiveness.


Appear impulsive, compulsive, or mean-spirited.  


Subject to deep depression. 

Consider:
What Bible characters might be considered Prophecy-motivated?  (Not necessarily prophets!) _________________________________________________

What fictional or historical character? ____________________________________

Who do you know personally that fits? ____________________________________

Why so much about the Prophecy motivation?   Because Prophecy is the most frequent motivation among those who have completed the Kingdom Charge Motivational Graces Inventories.
(For more information about the Prophecy-motivated, check the Choleric temperament or Enneagram type Eight.)

About the Serving-motivated
Whoever will become great among you shall be your minister; and whoever will be first among you, shall be your servant; as the Son of man came not to be ministered to, but to minister, and give his life a ransom for many.  Matthew  20:26b-28
Serving-motivated individuals see needs and meet them quickly, and frequently tend to be impatient with those who do not see and act accordingly.  They have great stamina, and will work extra hard to complete a task.  Servers prefer short-range over long-range goals.  They need opportunity to serve others, and they need to be appreciated.  The servants’ weaknesses include pushiness, appearance of self-advancement, difficulty in accepting being served themselves, feelings that can be easily hurt, wrongly seen as unspiritual, and being easily exploited by the church.  The Serving-motivated worker is balanced by the Prophecy-motivated.

Healthy Serving-motivated individuals are often at the forefront of the majority of the meaningful ministries the church undertakes in its service to the community.  Quite often, it is the Server who sees and is moved by a need in the community.  For example, perhaps they are moved by the plight of the homeless and hungry in the inner city.  The Server will put together a plan of action, and go to the pastor in charge and the governing council of the church, and spearhead the efforts to get a homeless shelter and soup kitchen going.  They have a strong empathy with those they are reaching out to serve, and that often translates into a strong sense of urgency to address the situation.  
When faced with a choice between waiting on approval for the ministry or acting now, Servers will go so far as to make a dedicated contribution to the assembly in order to fund the mission they are seeking to get approved, and they will often go ahead and start the ministry with those dedicated funds, whether the assembly ultimately gives its approval or not.  They see red tape as an obstacle to meeting a bona fide need, and have no problem in being pretty vocal about what they see as bureaucratic hindrances to valid ministry.

Servers are workhorses and not show horses.  They will show up first and leave last, and are driven by an attention to detail.  They will work tirelessly to meet the need they have invested themselves in, and can become impatient with those who do not share their zeal and energy for the task at hand.

Servers are motivated by helping others - and by pleasing others.  They get a great satisfaction out of helping.  They have the ability, almost an instinct, to discover and remember what individuals like and dislike, and will go out of their way to meet those likes.  They appear selfless, but do have a need for peer and group recognition.  A few “attaboys” go a long way in motivating Servers.  Failure to receive recognition can make them surly and cantankerous, apparently for no reason at all.  

Servers are results-oriented, and consequently function best with projects that are shorter-term rather than longer-term in scope.  Servers are often the ones to start a new ministry and get it up and running, but they are not always the best choice to keep the ministry going once it has grown and matured a bit.  For this phase, the “Leadership-motivated” shines.  Even then, Servers will often be the first one to volunteer to meet a need in the ministry or to step in and pick up the ball if it is dropped.

So, healthy Serving-motivated brothers and sisters: 

  Can be either indirect or direct, introverted or extroverted, depending on the company, and are very open to what others say and do.

Are alert and quick to detect and meet the practical needs of others. 


Meet needs quickly; feel impatient with others who do not.   


Use personal funds to avoid delay in meeting needs.   

  Avoid red tape; often work alone.   

  Frequently begin new ministries or charitable outreaches.


Have great physical stamina; not regarding weariness. 


Ability to recall likes and dislikes of others.   


Have a need for sincere appreciation; can detect insincerity.   


Willing to work extra to see the job done.   


Short-range goals preferred over long-range.   

  Frustrated with deadlines and time limits - a quick worker. 
Unhealthy Servers are easy to spot.  Their need to serve will often make them a slave to the group, who will take them for granted.  The natural sensitivity of the Server lets them know they are not properly appreciated, and they can go around with their feelings on their sleeves.  They can also manifest themselves by taking over an area and managing it from a very closed, personal perspective.  They will complain about not being appreciated and being overworked, but at the same time they cannot bring themselves to accept help from others or delegate responsibility.  
Their high need to please can also manifest itself by making them be the first in line for every ministry the group is involved in, leading them to be overworked and spread too thin to be effective.  Their zeal for service can also make them highly critical of others who do not share their appetite for work.  However, these people are very good at multitasking, and some get an incredible amount of work completed.
Unhealthy Servers are often so busy taking care of everything else that they neglect their own relationship with God, confusing activity and service to God or the church with communion with God.  Their prayer and devotional life often suffer, so they become stunted in their growth in discipleship.  This lack of balance will also spill over into neglecting their families and other meaningful relationships in deference to their chores, perhaps all in the name of serving God.  Then they will wonder why there is no joy in ministry!  
Their zeal to get things going can also preempt necessary and proper oversight of the ministry on the part of the church, so they can be seen as rebellious and unwilling to submit to the proper authority.   When pressed, the unhealthy server may explode in rage or quietly disappear.  Once this happens, they are very hard to restore.  

If you suspect you are, or are dealing with an unhealthy Server, here are your growing edges!

May appear pushy or even mean-spirited. 


Eagerness to serve may be seen as a desire for self-advancement. 


Can be upset with others who do not have the same gift. 


Find it difficult to accept service or help from others. 


Unarticulated desire for appreciation may result in hurt feelings. 


Desire to serve others may interfere with Yahweh’s will for them. 


Desire to meet practical needs may be judged as lack of spirituality. 


Can be sidetracked with others’ needs to the exclusion of family. 


Failure to submit to authority. 

What Bible characters might be considered Serving-motivated?  (Not necessarily Table-waiters!) ____________________________________________________

What fictional or historical character? ____________________________________

Who do you know personally that fits? ____________________________________

(For more information about the Serving-motivated, check the Supine temperament or Enneagram type Two.)

About the Teaching-motivated – Explaining Truth
Jesus answered him, “Are you a teacher of Israel, and yet you do not understand this?   Truly, truly, I say to you, we speak of what we know, and bear witness to what we have seen; but you do not receive our testimony.  If I have told you earthly things and you do not believe, how can you believe if I tell you heavenly things?”  John 3:10 - 12  

Teaching-motivated individuals believe they have fundamental truth; teachers love to research words, debunk notions and validate spiritual truth, or compare what is generally thought to be true or right with their own personal belief system, the Bible or some doctrinal standard.  Teachers are uncomfortable with anything that cannot be validated in Scripture (or whatever their foundational philosophy happens to be); therefore teachers are essential in keeping doctrine pure.  The teachers’ weaknesses include the appearance of lacking warmth and feeling, testing pastoral or other authority by a personal (or biblical) standard, and sometimes overlooking practical application in favor of the academic research.  Teaching-motivated workers are balanced by the Motivating-motivated (Exhorting #2). 

Healthy Teachers are the ones we turn to with our questions about faith, Scripture, and doctrine.  Healthy teachers are patient, going into the detail necessary for their “student” to attain understanding.  They firmly believe that their gift is fundamental to all other gifts, for without teaching that leads to understanding even the best gifts can be used improperly.  Didn’t Paul himself argue that in 1 Corinthians 13 when he was teaching that unless the gift is exercised in love then it profits nothing, and doesn’t the Proverb say that “with all thy getting, get understanding”? 

Teachers are precise in how they conduct themselves and in their articulation, and they expect no less in return from others.  They will by nature “test the spirits” they encounter, whether they be spouse, child, pastor, another teacher, or the person sitting next to them in the pew.  Pastors, professors, and other professional teachers are held to a higher standard of performance, knowledge, and application (James 3:1).  Teachers firmly ground themselves in Scripture, sometimes in a literal sense if that is the doctrine of their denomination, but most often they are unafraid to discover the context, meaning, and intent of the Scripture to its original audience or recipients.

Teachers also subject new information to what they already know.  Teachers are frequently compelled to do research rather than to accept a new teaching on face value alone.  Even a new teaching from a trusted source will be subjected to some level of scrutiny.

Teachers tend to use Scripture to illustrate Scripture, and Scripture to interpret Scripture.  They strive to keep the use of their illustrations and supporting Scripture in context, and are quick to call out when someone uses either out of proper context.  They are sticklers for detail.
As such, they are also often deeply moved when exposed to deprivation, and can be extremely empathic and helpful in righting social wrongs.  They may also spend as much time on their knees as in their books – but since they are private people, their personal devotional lives are often not exposed to public knowledge.
Healthy teachers often:


Are indirect in approach and self-contained individualists.


Believe that their gift is fundamental to all other gifts.   


Emphasize the accurate use of words; enjoy word studies.   


Test the knowledge of teachers.   


Delight in research to validate truth or doctrinal purity.   


Desire to evaluate new information by comparing it with established systems. (i.e., “Where is the Scripture in all this?” or “Our doctrine states… “)   


Avoid non-biblical thinking.   


Resist or react to Scripture, law or any other textual standard used out of context. 

Unhealthy teachers can be difficult companions.  Their attention to detail can make them quibble over every little thing that does not square with their understanding.  In this regard they are sometimes dogmatic and inflexible, argumentative with anyone or any view that does not agree with their own.  They easily discount the views of those they consider to be “uneducated” or “ignorant,” even if they would not use those terms out loud to describe a person.  Consequently, they may discount what others have learned about God and faith “in the trenches” since it did not come from hours of arcane research.  

Their zeal for precision can preempt a valid application of a Biblical principle gleaned from “real life,” and their zeal for research can preclude application of their learning to their own life or the life of the congregation.  They can research themselves out of temporal existence.
Unhealthy teachers can make life miserable for other teachers and for the preacher by incessant questioning and challenging, often on points of minutia.  This can give others the impression that they are “know-it-alls” and full of themselves, and can lead them into a de facto exile within the congregation.

Their teaching style may be so pedantic that they appear ostentatious, prideful, or snobbish.  They can be downright dull.  They may intentionally hold back certain special facts, or keep knowledge just for their own self-indulgence.  Their dependence on research and detail may seem to others to be greater than a dependence on the inspiration and illumination of the Holy Spirit, consequently their teaching may be perceived as uninspired and off the mark.  This can lead to a perception on the part of their students that the teacher is unconcerned about their feelings, needs, or concerns.

Unhealthy teachers are so convinced that their gift is the fundamental gift that it is hard for them to be informed or enlightened by those with other gifts.

Unhealthy teachers may project their concerns about a lack of knowledge on the rest of the congregation (“They just don’t get it!”)  This makes them judgmental, quick to spot the speck in their neighbor’s eye, but oblivious to the judgmental log in their own eye.    

So, when dealing with one who might be an unhealthy teacher, here are your  growing edges!

Discount learned, practical lessons; dismisses insight from others perceived to have little academic learning or formal education.  


Accuracy in interpretation may override practical application; failure to apply learning to the walk of faith.


Teaching style may be pedantic and/or dull.   


Extensive research appears to be dependent on intellect instead of the Holy Spirit. 


Use of knowledge to test teachings can appear to be pride of learning or combative.   


Depth or details of research appear to others to be unnecessary.   


Objectivity in research gives the appearance of lack of warmth and feeling; more concerned for the message than the response of the hearers.


Belief that their gift is critical to all others may subvert other gifts. 

What Bible characters might be considered Teacher-motivated?  (Not necessarily teachers!) ___________________________________________________

What fictional or historical character? ____________________________________

Who do you know personally that fits? ____________________________________

(For more information about the Teaching-motivated, check the Melancholy temperament or Enneagram type Five.)

About the Encouraging-motivated – Promoting Spiritual Growth
So the woman left her water jar, and went away into the city, and said to the people,  “Come, see a man who told me all that I ever did. Can this be the Messiah?”  They went out of the city and were coming to him.  John 4:28-30

Encouragers (Exhorters #1) desire to help people advance themselves, providing steps to improvement.  Encouragers are very practical, and able to see how suffering might produce spiritual maturity.  Needing the acceptance of others, they are highly people-oriented.  They love to see their advice being used to meet needs and often document their successes.  The encouragers’ weaknesses are impatience and oversimplification.  Often they seem to have more faith in their own charisma than in the move of Yahweh. Isogetical rather than exegetical, they may read personal meaning into a text rather than drawing out the contextual meaning.  An exhorter’s family sometimes suffers from lack of proper attention due to his/her absence for social functions.  Sexual predators are often drawn to them.  Encouraging-motivated individuals are balanced by Managing-motivated. 

Healthy Encouragers are the ones we love to hear from in our times of discouragement, defeat, or confusion.  They have the ability to speak to the heart of our circumstances in a way that brings hope, clarity, and direction.  In this regard their gift is similar to some aspects of the gift of prophecy.  A key and almost uniform distinction between prophets and encouragers, however, is that the prophet is seldom an optimist whereas the encourager will often be overflowing with optimism:  “Hey, with God on your side how can you be defeated?” 

The main drive of an Encourager is to pick up the brothers and sisters when they are down and out, or dazed and confused.  Encouragers often offer a plan or course of action to help lead others out of the quandary they find themselves in, and when healthy the plan is often quite sound both Scripturally and theologically.  An encourager with a good grasp of the Scripture story who is also well grounded theologically can help one see how their present circumstances have been used by God in the past to bring about what He desires.  Consequently, encouragers are uniquely suited to minister to those in the midst of suffering or other difficult circumstances, particularly when it comes to spiritual growth, maturity, and the longer view that is often needed for spiritual perspective.  
However, there is a strong bent toward the “practical” rather than the “theoretical” or “spiritual” even in healthy encouragers, so their use of Scripture, theology, and tradition is often more utilitarian and less conservative than others.  This push toward functionality, utilitarianism and liberality can make even healthy encouragers discount valid aspects of spirituality and theology that do not seem to have immediate applicability.  In this regard, encouragers are often self-limiting and blind to the larger implications or applications that someone with a gift of teaching, for example, might readily see.  That is one reason encouragers need to be balanced in the Body by managers. (And vice-versa!  Encouragers can often see the practical application that a manager or teacher misses.)
Encouragers are people-oriented with a high need to please and to feel needed.  Even healthy encouragers can feel hurt by imagined or unintended slights.  As a group, they tend to wear their feelings on their sleeves.  The best cure for a slighted encourager is to get them involved and to let them do their thing.  This need to please and to be needed makes them particularly vulnerable to sexual predators that have the ability to key in on their neediness and desire to please by playing on the sympathies of the encourager. 
When not in control of their natural tendencies, encouragers may drift into false perception, license and even immorality.  

According to our research, often a subject will inventory as an encourager, especially young people or people who aren’t paying too much attention to the inventory statements.  But the true encouragers – those without ulterior motives or self-imperceptions – seem rare indeed!
Healthy encouragers:  
  Are very open to others and direct in their approach – they thrive on society.

  Are able to visualize specific achievements for others, sometimes providing steps toward a desired outcome.   


Tend to avoid systems of information that lack practical application. 


Are able to see how endurance produces levels of maturity.   


Depend on individual acceptance; watch for (and expect) response.   


Look for living examples of wholesome Bible lifestyles.   


Enjoy seeing action meet needs.  


Are grieved when teaching does not have practical application.   

      
Delight in personal conferences, insights, sharing - people-oriented. 
Unhealthy encouragers are often acting out of an unrestrained need to please or be needed.  This can make them smothering and generate patterns of avoidance in others, which only serves to make them more desperate to be needed and consequently more unhealthy.  They can also appear to be less concerned about the person they are focused on, and more intent upon achieving a solution.  Since encouragers need to find some success in their efforts, they can, when unhealthy, lose interest in helping when the process is more complicated or protracted than they first anticipated.  

Unhealthy encouragers are so busy trying to encourage others and interact that their primary family relationships are often neglected.  Spouses, children, or parents can find themselves on indefinite hold while the encourager is out pumping up the world or socializing with friends.

This urgency to be needed and to be a helper can make an unhealthy encourager appear to be pushy.  They might appear to be process-driven to the point of literally being impersonal.  Therefore, they have a tendency to urge someone on to more and more action, when the proper spiritual response might be to wait upon the movement or direction of the Spirit.  An unhealthy encourager will tend to use Scripture more as a tool, often taking it out of context to make their point.

Growing edges for encouragers include:

May appear callous, flighty, phlegmatic, lazy, and over-talkative.   


May be impatient, procrastinate or give up on a project or person that is taking more time and effort than they first expected.


Family may suffer as attention goes to others.


May fall into romantic traps.


Emphasis on steps of action may oversimplify problems and solutions.   


Urgency to take action may appear as having more confidence in the proscribed steps than in the power of the Holy Spirit.   


May be over-zealous in personal evangelism to the point of offensiveness.  


Use of Scripture for practical application may be out of context. 

What Bible characters might be considered Encouragement-motivated?  (Not  necessarily just Barnabas!) 


___________________________________________________

What fictional or historical character? ____________________________________

Who do you know personally that fits? ____________________________________

(For more information about the Encouraging-motivated, check the Sanguine temperament or Enneagram type Seven.)

About the Motivating-motivated – Providing Incentive to Succeed
I thank God that I speak in tongues more than you all!  1 Corinthians 14:18
 Heal the sick, raise the dead, cleanse lepers, cast out demons. You received without paying, give without pay.  And if any one will not receive you or listen to your words, shake off the dust from your feet as you leave that house or town.  Matthew 10:8,14  

The Motivating-motivated individual is often quite self-assured, successful and worldly-wise, able to communicate succinctly, promote magnificently, and become celebrity.  They have innate charisma and talent and draw others to themselves wherever they go, naturally.  Their genuineness and self-acceptance can win over even the most dedicated critic.
These are the leaders that draw on their own charisma to move the crowd or direct the movement of a ministry.  And others line up to follow them!  
Motivators are competitive and comparative; they are interested in success, achievement, status, prestige, career, wealth and winning.  Always striving toward a goal or award, they are very calculating and cognizant of their positions despite the ingenuous exterior.

They want to appear right: by having the right image, saying the right things, being credible – with an expectation of being taken seriously.  Healthy motivators are able to help others follow in their successes, work toward solving their problems step-by-step, and promise the world.  (They sometimes deliver on that promise.)  
The Motivating-motivated person is balanced by the Teaching-motivated.
Healthy motivators, then:
· Are direct and open with others.   

· Possess a great deal of charisma and personal talent for influencing others.   

· Able to aid others tremendously in self-improvement, step-by-step.   

· Enjoy competitive, even high-pressure events such as fund raising, motivational speaking, and international traveling.  

· Able to think “outside the envelope” for creative problem-solving and inventive leadership.   

· Are concerned for high quality, excellent appearance and professional attitude.   

Without a reality check, they can become very demonstrative, revealing, pretentious and narcissistic, aggrandizing their potential, and exaggerating their successes. 
Unhealthy Motivating-Motivated may exploit others in fear of failure, may be convincing prevaricators, saboteurs, betrayers and slayers – all in order to stay on top of the pack and/or experience the thrill of hurting or beating others.  Though they may retain the appearance of success and authority, Motivating-motivated individuals may become devoid of any moral or ethical compass, lost and irretrievable.
It’s only because these people have such value and potential that we encourage them to continue the inner struggle for salvation and righteousness; that cooperation will serve better than competition; that all have immeasurable value in the economy of Yahweh’s Kingdom.

These growing edges are signs that you might be dealing with (or might be) an Unhealthy Motivator: 
· Both task and people oriented: may be exploitive of both.   

· Selfish and manipulative; at worst, cruel, sadistic, homicidal – if not in overt actions, in thought-life.

· Consider themselves and others to be “packages” – gift-wrapped and presented; sometimes the inside is empty.   

· Deceitful, convincing liars, unreliable partners.

· Slothful in self-development; over-zealous in image management.   

· Their appearances can be far from their realities.
For further consideration:

What Bible characters might be considered Motivating-motivated?  
______________________________________________________

What fictional or historical character? ____________________________________

Who do you know personally that fits, either in a healthy or unhealthy manner? ____________________________________
(For more information about the Motivating-motivated, check the Sanguine temperament or Enneagram type Three.)
About the Sharing-motivated - Meeting Needs
“There is a lad here who has five barley loaves and two fish; but what are they among so many?”  John 6:9

Is it not lawful for me to do what I will with mine own?  Is thine eye evil, because I am good? Matthew 20:15

Sharers (givers) are characterized by the stewards who make wise purchases and good investments.  Many times, they prefer to operate or give as anonymously as possible.  Consequently, they frequently see needs that others overlook, and meet those needs with as little fanfare as possible.  Sharers are joyful when they perceive their gifts were taken as “an answer to prayer” by the recipient.  Many times their gifts are high quality, and it is not unusual for the sharer to desire to be a part of the work to which they are giving.  By the same token, they might just as frequently want to be anonymous.  In either case, they are very likely to want to be seen as “just another volunteer” and not the one whose financial gift underpinned the particular ministry at hand.

The ability to see needs means a weakness of the sharer can be a primary orientation to causes rather than people; therefore, they can be judgmental about how others use their money and materials to meet — or rather, not meet — a need.  Seeing people as “causes” means they can lose sight of them as individuals created in the image of God.  Unhealthy sharers may also tend toward control rather than anonymity, and may become not-so-benign dictators in how a ministry can be operated.  Another facet of this need to control means they can be seen as “stingy” when they do not respond to needs as others think they should.  Sharers often live in a very frugal fashion, some seemingly uninterested in meeting their own families’ needs.  
Healthy Sharers regard all that they have as a blessing, to be used to bless others.  They understand and believe in the power of the tithe, and even beyond, as a critical way to make sure the resources needed for Kingdom work are on hand.  A healthy sharer is a vital asset to any financial board or committee in a church or non-profit charitable agency.  They have the ability to see the best deployment of both financial and material resources for the greatest impact, and they also have the ability to see beyond a simple equation that is often summed up in looking for “the most bang for the bucks.”  Healthy sharers know that the value of a single soul is beyond calculation.  Partly for that reason, sharers like to see that people receive services or goods that are of high quality.  

Since healthy sharers know that physical needs often have to be met before spiritual needs can be addressed, they often see needs others with a more evangelistic or “spiritual” orientation overlook or are simply blind to seeing.  It is not unusual for a sharer to be highly motivated by “the least of these.”  It is also not unusual for sharers to be hands-on and serving in the field or at the point of need.  But it is fully within character for that same sharer to want to approach a different need anonymously, preferring the role of an unseen angel to that of a champion or deliverer.  

Healthy sharers, then:
· Make wise purchases and investments.   

· May desire to give anonymously.   

· Are alert to valid needs overlooked by others.   

· Enjoy meeting needs without high pressure appeals.   

· Are joyful when the gift is seen by the recipient as an answer to prayer.   

· Are concerned that gifts are of high quality.   

· Desire to feel a connection to the ministry or individual to whom gifts are given.

· Very generous with time, energy, and input as well as giving material or financial resources.
· Extremely loyal to the cause; present when the door opens.
· Possess good stewardship skills and sound accounting practices.
Unhealthy sharers can appear to be callous, in that they will be more oriented to the cause and not the individual lives being addressed.  This can also make them appear to be controlling and stingy, since they can decide against an individual’s plight while citing the “greater good” or other such justification.  While healthy sharers are often very good on stewardship or finance committees, unhealthy sharers can bring the process to a grinding halt by requiring extreme levels of qualification or justification.  They can actually deteriorate to the point that they become self-justified in how many individuals they turn away, and not help, by being oriented to conserving the “bottom line.”  This uncharitable orientation is often based on a misplaced rationale to “save” the resources for a “real” need, or even for a “rainy day”.


This failure to be responsive and to give is often perceived by others to be a lack of empathy, sympathy, or charity in the best sense of that word.  In a word, they are unloving rather than loving.  An unhealthy sharer in the role of head of missions or the church treasury is a guarantee of ongoing conflict and frustration in the operation of the church or organization, and in every case will reduce the Kingdom effectiveness of the ministry or outreach.
Unhealthy sharers may also tend to neglect the basic needs of their family.  It is not unusual to see those sharers driving old vehicles in poor repair, for their houses to appear rundown and seedy, and their family’s clothing to be a bit threadbare.  In their minds, they are hoarding against the day of disaster that never seems to come.  For that same reason, they can be highly critical of how and what others do or do not give in support of the church or the cause.  They can also be highly critical of how the church or a particular ministry is allocating its resources.  They are extremely judgmental toward the various areas of stewardship and ministry resource deployment, and make no secret of their feelings and views.  Consequently, they are seen as a disgruntled old Scrooge.

That is why in some cases they need to be balanced by an encourager, who has the ability to see how to apply resources to solve a situation while keeping the orientation to the plight of the individual, or by a someone with the gift of caring/mercy, who can add their compassion into the mix with the sharer, or by a teacher, who can help inform and expand the horizons of the unhealthy sharer.  Yet based on our most recent work, the Sharer is best balanced by another sharer of a different disposition.  (This detail will be described later in the section on Balanced Ministry.) 
These growing edges are clues you are dealing with an Unhealthy Sharer: 
· Cause, not people-oriented.   

· Quite often, sharers overreact or under-react – or may seem lazy or too comfortable – sometimes paranoid.  Their behaviors are not predictable as a group but must be evaluated individually.
· Judgmental regarding the finances, commitment or participation of others.

· May become stingy with resources, overly concerned with qualifying a need rather than meeting the need.   

· Desire to give appears to be an attempt to control the work or a person.   

· Refusal to respond may seem to be lack of generosity, or insensitivity.
· Lives in an overly frugal fashion, seemingly not interested in meeting own family’s needs in an acceptable or appropriate economic “style.” 

For further consideration:

What Bible characters might be considered Sharing-motivated?  
______________________________________________________

What fictional or historical character? ____________________________________

Who do you know personally that fits, either in a healthy or unhealthy manner? ____________________________________
(For more information about the Sharing-motivated, check the Phlegmatic temperament or Enneagram type Six.)
About the Leading-motivated – Envisioning, Planning and Delegating
Yahweh raised up David to be their king; of whom he testified and said, 'I have found in David the son of Jesse a man after my heart, who will do all my will.' Acts 13:22
Leaders (lit. “those who stand before”) are organizers who are able to see the “details” as well as the “big picture”; they are able to clarify and implement long-range goals.  Leaders do not procrastinate (though sometimes their planning seems so), but want to get the job done as expediently as possible.  They are net-workers, aware of resources, and frequently will rise to fill a perceived leadership vacuum in order to preserve the chances of success of the project at hand.  
Leaders also have innate talents and abilities – acting, story-telling, speaking, music.  Leaders are able to stay focused and cool even in the toughest circumstances.  Even if their emotions are mush inside (which is somewhat unlikely), most in the crowd will never know.  They keep up a good front because they are solid in their Savior.

Leaders are also willing to endure negative reactions from other workers or peers if the job is getting done.  Their weaknesses include a dependence on the plan instead of the Spirit.  They respond strongly to criticism in kind.  They often do not slow down to explain their plans, and therefore seem insensitive or hard to work with others involved in the project.  Consequently, they can come off as impatient to those who don’t grasp the details and the big picture instantly.  The Leading-motivated individual is balanced by the Carer. 

Healthy Leaders
· Are somewhat direct and self-contained.

· See the overall picture and clarify long-range goals.  

· “Stand in front of the rest” to lead the way.

· Organize that for which they are responsible. 

· Desire to complete tasks quickly; not procrastinators. 

· Aware of the resources available to complete a task. 

· Know what can or cannot be effectively delegated.

· Have keen insight as to who fits where. 

· Tend to stand aside until responsibility is delegated; do not push for positions of leadership, but readily assumes responsibility in a leadership vacuum. 

· Endure short-term negative reactions in order to accomplish the ultimate goal.  

· Are fulfilled when all the pieces come together and they see people enjoying the finished product or ministry.  

· Desire to move on to new challenges when a task is completed.

· Are able to grasp, articulate and motivate people around Yahweh’s vision. 

Unhealthy Leading-motivated growing edges!

· Respond to criticism with (often sharper) criticism; unwilling to endure baseless negative reactions of others, may be vindictive.  

· Dependence upon the plan more than upon the Holy Spirit.  

· Delegation of responsibility seen as avoiding work.  

· May be considered cold or hard-hearted; task—rather than people--oriented.  

· May routinely neglect explaining the plan, prompting others to feel misused or not trusted, appear impatient or overbearing.

· People viewed as resources; projects more important than people; utilitarian rather than humanitarian in orientation. 

· Task-orientation appears to be insensitivity toward the priority or concerns of the other volunteers or co-workers. 

· Impatience can make others feel belittled, alienated or inadequate.

· May be a “blind guide.”

· Run more people off than they recruit to accomplish the task, becoming ineffective as a leader.

· May be verbally abusive of underlings, other volunteers, or co-workers.

For further consideration: 

What Bible characters might be considered Leadership-motivated?  ________________________________________________

What fictional or historical character? 
________________________________________________

Who do you know personally that fits, either healthy or unhealthy? ________________________________________________
(For more information about the Leading-motivated, check the Choleric temperament or Enneagram type Four.)
About the Managing-motivated – Directing, Controlling, Accounting
He must manage his own household well, keeping his children submissive and respectful in every way; for if a man does not know how to manage his own household, how can he care for God's church?  1 Timothy 3:4,5
Managers (lit. “those who have oversight”) are conscientious, accountable, often educated, idealistic and can be very deeply spiritual and insightful.  Their rationality and deep-seated sense of right and wrong make them ideal for managing, directing, or even inspiring an organization.  Managing-motivated individuals are often seen as having impeccable integrity and quiet strength.  Their abilities are often centered around detailed operations and skills.
Besides managing, they also make exceptionally reasonable mediators, negotiators and long-range planners.  They find the moral high ground in any kind of situation, and can discern the highest and best purposes for every resource.  

Managers may become crusaders, quiet motivators, effective reformers and optimistic directors.  They are neat and orderly, perhaps compulsively so, and are right most of the time – being right is very important for the manager.

In the extreme, managing-motivated individuals may become obsessive, perfectionistic or manipulating – for the purpose of getting things “right” insofar as they can judge.

The balancing act for the Manager is the Encouraging-motivated person.

Healthy Managing-motivated folks
· Are quite indirect, objective and somewhat self-contained.

· Have talents in scientific endeavors – mathematics, physics, languages.

· Are gifted in doing the routine essentials of a project and doing them correctly.

· Are extremely gifted administrators – Bishops!  Deacons!

· May have conventional yet deep insights into problem-solving.

· Are noble, wise, tolerant and transcendental; sometimes iconic.

· May have acquired a very strong faith and spiritual maturity.

· Objective and willing to sacrifice self for the good of many.

· Excellent promoters, crusaders and constructive critics.

· Negotiators, mediators, managers and clerics.
The strengths of the Managing-motivated can be taken too far; there is a tendency toward compulsiveness and perfectionism.  This means that the Manager may become rigidly neat, scrupulous, pesky, meticulous.  His belief system can shift toward Puritanism, exclusion and extreme individualism based upon his learned judgment.
Gray areas may be washed over: the Managing-motivated may become very black and white, judgment and terrified of making a mistake.  He may become belligerent and annoying in his quest for perfection or “the ideal”; nit-picking, critical of all, angry and interfering.  

The obsessive behavior of an unhealthy Manager may deteriorate further into bizarre acts of individualism, isolation, inflexibility, over-rationalization, punishing and self-loathing.

Unhealthy Managing-motivated growing edges!

· Can be high strung, perfectionistic and judgmental.
· Dependent upon their own knowledge or notion.  

· Overly concerned about morality, rightness, cleaniliness.  

· May be become cold or hard-hearted; task—rather than people--oriented.  

· May become isolated an incommunicative, or appear impatient or overbearing.

· Task-orientation appears to be insensitivity toward the priority or concerns of the other volunteers or co-workers. 

· Can be too dependant on left-brain resources.

· Run more people off than they recruit to accomplish the task, becoming ineffective as a leader.

· May be unexpectedly histrionic, verbally abusive or emotionally explosive.

For further consideration: 

What Bible characters might be considered Managing-motivated?  ________________________________________________

What fictional or historical character? 
________________________________________________

Who do you know personally that fits, either healthy or unhealthy? ________________________________________________
(For more information about the Managing-motivated, check the Melancholy temperament or Enneagram type One.)
About the Caring-motivated – Empathic helpfulness
Luke 10:34. … bound up his wounds, pouring on oil and wine; then he set him on his own beast and brought him to an inn, and took care of him.  

Isaiah 63: 9.  In all their affliction he was afflicted, and the angel of his presence saved them: in his love and in his pity he redeemed them; and he bare them, and carried them all the days of old.

Caring-motivated individuals (Merciful, “Carers”) are empathic, and their empathy attracts suffering people.  They hope to remove the hurts of others, and are sensitive to words and deeds that hurt, often noting the smallest slight overlooked by everyone else.  They are tolerant and liberal, and enjoy being with others with the same gift.  
They tend to have some intolerant of those whom they perceive to be insincere or intolerant themselves.  The Caring wound easily, are often quite undisciplined in the faith – led by emotionalism or sensationalism – they are easy pray.  Their passivity and gentleness motivates certain unhealthy others to see them as seductive or romantic.  Carers are gullible to a greater or lesser degree, due to their empathy and sympathy.  Their rush to “make it better” can interfere with the discipline of the Holy Spirit in another’s life or walk.  Therefore, the Carer is balanced by the Leader.
Healthy Caregivers:

· Are the compassionate “broken heart” of a congregation.

· Are able to motivate others to acts of mercy and caring.

· Feel the atmosphere of joy or distress in a group.
· Are extremely loyal and faithful to the cause; like Sharers, they appear when the door opens!  

· Attracted to share compassion with those in distress.  

· Empathic; desire to remove hurts of others. 

· Care more for mental/emotional/spiritual distress than physical.  

· Sensitive to words and actions that hurt others.  

· Tolerant of personal differences. 

· Enjoy being with others who are also caring-motivated.  

· Perceive insincerity, insensitivity, and “false promises.”  Withdraw from those they perceive as insincere, insensitive or overtly prophetic; they “put up a wall.”
Growing edges for the Unhealthy Caregiver:

· Easily taken advantage of.

· Not objective. 

· Overly sensitive and easily wounded. 

· May interfere in the Holy Spirit’s process of discipline.  

· Avoid being firm therefore appearing weak.   

· Sensitivity causes others to believe they are led by emotion. 

· Attraction to the troubled interpreted as interest in romance rather than care.  

· Unwilling to “speak the truth in love”; “tolerant” to a fault. 

· May become depressed or inwardly grieve over others with problems.

· Can be targeted by sexual predators who play off their sympathies. 
For further consideration:

What Bible characters might be considered Care-motivated?  _______________________________________________________

What fictional or historical character? _______________________________________________________

Who do you know personally that fits, healthy or unhealthy? _______________________________________________________

(For more information about the Caring-motivated, check the Supine temperament or Enneagram type Nine.)
The Classic Motivational Graces Scenario

A group of nine gifted individuals are in the church basement trying to respond to a disaster, each out of their basic Motivational Grace.  Assign the Grace for each.  (Lawrence F. Selig, The Varieties of Motivations Necessary for Christian Community to Function, 1983.)
The disaster: the basement is flooding from a rupture in the ceiling.  Present in the basement are the Prophet, the Server, the Teacher, the Sharer, the Encourager, the Motivator, the Carer, the Manager and the Leader.   Who says what?  (Try the more obvious ones first.  Answers on the next page.)
 1. “I’ll pay to get this damage fixed as soon as possible!”   _______ 

 2. “No you won’t!  I’ll start off with $100!  Who’ll match me?”   ________
 3. “Oh, I can feel how upset the Women’s Club will be!”   ________
 4. This person says nothing.  She goes to get the checking balance.   _______
 5. “It’s really great that we’re all here!  How about this weather?”   _______
 6. “This happened in 1988 when Pastor Bullfinch was on vacation.     _______
 7. “Bob, get some buckets.  Joe, the mops are in the closet.  Pam, ....”     _______  

 8. “I’ll go fix some coffee and be right back!”   _______
 9. “God has a message in this if we will only listen!”   _______
How did you do?   I got  _____  out of nine. (Five is fine.)  Good for you!
Next are some Difficult Positions in the ministry of an organization.  Choose two graces that might be best utilized for each position and be prepared to justify your choices.  Assume that each individual is trained and healthy.
 1. Grief counselor   _______   _______

 2. Motivational Gifts presenter   _______   _______

 3. Fund raiser (tricky!)   _______   _______

 4. Exorcist   _______   _______

 5. Drama ministry (tricky!)  _______   _______

 6. Tutor   _______   _______

 7. Editor   _______   _______
 8. Custodian   _______   _______

 9. Testifier   _______   _______   (Our personal answers on the next page.)
Answers to the “Classic Motivational Graces Scenario” on the previous page:  

1. Sharing   2. Motivating   3. Caring   4. Managing   5. Encouraging


6. Teaching   7. Leading   8. Serving   9. Prophecy

       “Difficult Positions”  1. Caring   2. Encouraging   3. Motivating   4. Prophecy


5. Leading   6. Managing   7. Teaching   8. Serving   9. Sharing

       Why did we choose these graces for these roles?

Grace Wings

 

By assessing and observing thousands of individuals, we have come to understand that in a few, a second or even a third grace works in subordination to or in conjunction with the primary grace.  We call these secondary graces Wings – the primary wing on the right, the secondary on the left. 
As we showed from the Greek scriptures of the Sinaiticus earlier, Motivational Graces are distributed by the Heavenly Father in the ratio of One for One – one grace each per person.  (Proper assessment proves this to be the case; unfortunately, there are not many properly integrated assessment procedures available.)  So wings are not primary graces, but experience shows that, in some, other graces may be influential.
One’s wing(s), if any exist, may be determined best through a battery of inventories and assessments that include temperament and personality.  Wings temper the individual’s Motivational grace, often helping to shore up or overcome potential weaknesses.  
Gift trios are rare, but when they do crop up, they usually consist in: 
Prophecy, with Motivating (right wing) and Teaching (left),

Leading with Prophecy and Managing.

Sharing is something of a chameleon: there is sometimes a wing like Managing or its balancer, Encouraging.

There is a fairly contradictory duo that appears every hundredth or so –

Prophecy and Caring.  Although these aren’t exactly on the opposite ends of the scale, they are quite ‘contradictory,’ it seems.  We have assessed only one out of a hundred or less with this combo, yet it is one of the more common parings.  It comes to our attention since one of our colleagues is blessed this way.  This person can be sharply prophetic – like a razor – yet when a situation warrants, the caring empathy comes to the fore powered by the grit of the prophetic gift.  The Prophet / Caring minister is really something to see in action!     

The Bible gives us a good story by which to illustrate how a wing might function:

James 2:15,16 NLT:  Suppose you see a brother or sister who needs food or clothing, and you say, “Well, good-bye and God bless you; stay warm and eat well” — but then you don’t give that person any food or clothing.  What good does that do?
Given this dilemma, consider what a “wingéd Motivator” might do:

· With a Sharing wing, she might conclude her motivational speech with a “pentecostal handshake” – the gift of a hundred dollar bill enclosed in the outstretched right hand for the one needing special incentive.  

· With a Serving wing, she might conclude the speech with a private invitation for some good prospects into her home.  (See Matthew 9:9,10)
· With a wing of Caring, she might conclude her exhortation and just remain with one in the audience, commiserating, not knowing (or concerned about) what to do next; just providing the service of being there. (Though this is unlikely for the fast-paced Motivator, there’s certainly a place for this pairing.)
· With a wing of Prophecy, she might conclude her speech with a strong command, “Now get out there and find yourself a prospect!”
How do you suppose other gift mixes would react in similar circumstances? 

· The Prophet / Leader?

· The Sharing / Caring?

· The Managing / Leading?

How about other trios or duos?  (Just consider.)
How about others you know or those in your group who have been assessed through KCI Integrated Approach and have wings?

After this intense discussion, why don’t we share our voices and worship together with this wonderful litany:

For the fruit of all creation, thanks be to God.
gifts bestowed on every nation, thanks be to God.
For the plowing, sowing, reaping, silent growth while we are sleeping,
future needs in earth's safekeeping, thanks be to God.

In the just reward of labor, God's will is done.
In the help we give our neighbor, God's will is done.
In our worldwide task of caring for the hungry and despairing,
in the harvests we are sharing, God's will is done.

For the harvests of the Spirit, thanks be to God.
For the good we all inherit, thanks be to God.
For the wonders that astound us, for the truths that still confound us,
most of all that love has found us, thanks be to God. 
Fred Pratt Green ©1970 by Hope Publishing Co.
Picking on Exh0rters / Encouragers
 

TRUE Encouragers are hard to find.  Though many initially “test out” as encouragers, or show as encouragers using but one inventory, these are most often eliminated later on in the process of assessment.  We have attempted to understand why there are not more.  Then it occurred to us that most of those who start the inventories, who show up as encouragers at first, do not go on to complete the entire battery of inventories.  (This is also true of Carers.)  
Why do you think this may (or may not) be the case?

____________________________________________

____________________________________________

____________________________________________

It would not be unusual for the pure Exhorter / Encourager (no wings) to give “the ill-clad in lack of daily food” a whale of a pep talk, conclude with a big bear hug, and then simply walk away!  But this perceived lack actually is quite useful in the economy of Heaven – it allows other gifted individuals, including the Exhorter / Motivator to come into play and meet the need.

Yahweh often has the Sharer waiting in the wings for the Encourager to finish his service so she can begin hers.  Thus, the “ill-clad” may receive the best of both gifted ministers!   We have seen this dynamic duo working in tandem many, many times without either party knowing it.  This illustrates that all graces are needed and each takes and important place in overall ministry.

On the other hand, strong Exhorters (or would-be encouragers) are often “cock-eyed optimists.”  They might encourage themselves to such a degree that they score very high on their inventories in several graces (especially Mercy, Prophecy and Teaching).  Some “Motivational Gifts” methods see high scores in several graces as designating “balanced ministry.”  Yet we have seen from the Scriptures that graces are bestowed one on one – not in groups or clusters.  
So why do you suppose Exhorters might have such a high opinion of their personal gifts, abilities and potential for ministry?  
____________________________________________

One very bold Exhorter finished an inventory with the maximum score on all the Motivational Graces.  When her assessment was read to the group, this sanguine young lady popped up from the pew and announced, “See!  I have all the gifts, just as I thought!”  Do you think this person was an Exhorter / Encourager or and Exhorter / Motivator?  Or maybe something else.  What do you think and why?
____________________________________________

___________________________________________
At least five and often more completed inventories are often necessary to expose the true grace and wing of the Exhorter.  Our inventories are written in different ways in order to bring out the true Motivational Grace.  

 

Inventories for Assessing Graces
Here are short descriptions of the inventories and surveys we offer via the world-wide web to correctly assess Motivational Graces, Temperament and Personality.  Also find a brief rationale for using each in this process.  At the time of this writing, these inventories are located at www.allpointschurch.com/kci2.
MGI   The Motivational Graces Inventory.  We wrote this to give to you.  (It is located in Appendix A.)  The MGI is fast and highly accurate for most of the graces.  28 straightforward statements to evaluate and a short survey regarding one’s perception of optimism or pessimism.
MGIE    The Motivational Graces Inventory Exhorter.  This is a supplement to be completed by those who assess as Exhorting-motivated, to determine whether they are Encouragers or Motivators.
MGIR    The Motivational Graces Inventory Ruler.  This is a supplement to be completed by those who assess as Ruling-motivated, to determine whether they are Managers or Leaders.
CMI     The Christian Ministries International inventory developed by L. Lynn Hood, D. Sc.  This is an unusual inventory that forces the participant to compare their proclivity toward one grace or another.  Such a schema helps rule out the false self-perceptions (the mask) of the participant. The MGI was written to be a complement to the CMI, and when used in conjunction, are quite accurate in designating a Motivational Grace.  28 comparisons and a short survey.
DWM     This longer inventory is based upon a classic by one of the pioneers in the field, Dr. Selig.  Like the MGI, it is straightforward in its statements – nothing to compare – the participant simply evaluates each with usually, sometimes, seldom, rarely.  We have found that the DWM is not completely accurate on its own, but its results are very weighty in determining the final assessment.  70 statements.

BSE     The Behavior Science Evaluation is based on the work of Tony Alessandro (Relationship Strategies) in the 1980s.  It is good at demonstrating the self-perception of an individual in regards to her degree of being open or closed, direct or indirect.  The survey purports to show temperament (the four quadrant type); but we have found it more valuable in showing a person’s MASK – or false self.  21 statements to evaluate.
TMI     The Temperament Mask Indicator was written by us to be a more valid indicator of a participant’s temperament by questioning her behaviors in various situations.  The value in the TMI was found to be highest when compared and contrasted with the BSE – both gauge openness and directness.  When the BSE and TMI are compared, the resulting difference in scores clearly shows the participant’s mask.  It is very important to find the mask; hiding behind it is the true Motivational Grace.  When most other MG Inventories show only the mask, we are able to eliminate the mask and find even the most hidden gifts.  21 statements and a short survey.
CTI         We wrote the Cephali Temperament Inventory based upon the method of Christian Counseling known as Creation Therapy, the method promoted by the Sarasota Association of Christian Counselors.  The CTI is a complete Temperament Analysis – discovering the participant’s behavior in the traditional four dimensions (sanguine, choleric, melancholy and phlegmatic), plus a fifth dimension discovered by the SACC (supine).  Furthermore, the CTI registers these five dimensions of temperament in three realms (social, control and affection).  Results are not cut and dried – some level of expertise in Creation Therapy is necessary to interpret the results.  However, there is nothing like the CTI, so far as we have been able to determine, in thoroughly measuring temperament.  Discovering the 15 levels of temperament (5 x 3 realms) is extremely useful in helping to verify the validity of all four of the previous inventories.  105 yes, no or maybe questions.
9KEY    The 9KEY is an accurate indicator of the participants Enneagram in the public domain.  The Enneagram is an ancient method of determining personality and behavior based on nine (ennea) standard personality types.  The Enneagram originated with Pythagoras and was developed for use in the cloistered community by the early desert fathers.  Christian philosopher Maurice Nicoll and other of his community further developed the concept.  More recently, Jesuit Dom Richard Riso clarified the theory behind the Enneagram and its types.  In the last thirty years, this system has become a bonafide science.  Ascertaining a participants Enneagram is not only used to verify Grace and Temperament, but adds much to the self-knowledge of the individual, especially helping to prohibit the student from falling into the habitual addictions of their personality.  81 statements.
AGI     The Apostolic Gifts Inventory is a very short survey asking participants to designate their calling, preparation for ministry, special experiences and motivational gifts, if known.  It can be a revelation when someone has completed inferior motivational gifts assessments in the past, never felt the fit of them, then learns through KCI that their gifts are actually different than they were told!
BHS     A short survey that asks what the participant has learned about the doctrine of the Baptism in the Holy Spirit.  This survey is included primarily to prepare us for teaching the Pneumatic and Apostolic Gifts of 1 Corinthians 12.

MGV     An exit survey asking about the participation’s interest in learning more.

In process now:  A second Enneagram Inventory is currently being written as a test of the accuracy of the 9KEY.  We hope to put this in the public domain by summer, 2006.  A second CTI (or rather, an improvement) that will increase the dimensions of understanding Temperament from 15 to 30.  There is no public domain inventory for Creation Therapy-style Temperament – if someone wants that they have to go to a certified professional then pay for the privilege of testing.  We hope that we will be able to put the new CTI in the public domain so that all readers of the SACC’s excellent material will benefit from free assessment.
Motivational Graces, Temperaments,
Direct Open Grid, Enneagram

Much more will be said about how these methods of ascertaining knowledge of self and others seamlessly integrate and work together in our advanced pneumatology course.  For students that understand four-dimensional temperament or other popular methods of self-realization, the following diagram should be revelatory.  For more information on anything here, check the Bibliography.
Repeat  

 Direction  Temperament  Grace         Class         Enneagram Type
     O+ / D    > Sanguine   > Exhorting   > Encouraging > Seven 7

     O  / D+   >            >             > Motivating  > Three 3

     C  / D+   > Choleric   > Prophecy    >             > Eight 8

     C+ / D    >            > Ruling      > Leading     > Four  4 

     C+ / I    > Melancholy >             > Managing    > One   1 

     C  / I+   >            > Teaching    >             > Five  5

     O  / I+   > Supine     > Serving     >             > Two   2

     O+ / I    >            > Caring      >             > Nine  9

     Any / All > Phlegmatic > Sharing     >             > Six   6

O = Open, O+ = emphasis on Open

D = Direct, D+ = emphasis on Direct

C = Contained, C+ = emphasis on Contained

I = Indirect, I+ = emphasis on Indirect
We can place these factors all in and around the Arno Temperament Scheme.  This is generally what the research has showed me, but I wracked my brain to put it all together.  There is indeed as tight a fit as can possibly be expected.  Another upside is that it seems Pythagoras, Hippocrates and Paul of Tarsus were all on the same wavelength.

 SUPINE          OPEN           SANGUINE  

                   | 

      9 Caring     |         7 Encouraging

                   |

                   |

      2 Serving    |         3 Motivating

                   |

               PHLEGMATIC       
IND ------------ 6 Sharing ----------- DIRECT
                   |

                   |             

      5 Teaching   |         8 Prophecy

                   |

                   |

      1 Managing   |         4 Leading

                   |

  MELANCHOLY   CONTAINED        CHOLERIC
Integrated Grid

Notes: 

(1) Through comparative testing, Exhorting is divided into two classes: the Open Exhorting, or Encouraging, and the Direct Exhorting, or Motivating.  (2) Through comparative testing, Ruling (Administrating / Leadership) is divided into two classes: the Direct Ruling, or Leading, and the Closed Ruling, or Overseeing.  (3) Sharing or Giving may also have two or more classes.

Balanced Team Ministry

Let us once again reiterate that each believer’s grace empowers him or her with 

· a frame of reference, 

· a mode of behavior, and 

· a godly motivation.

The Almighty has a purpose in this – that every ministry opportunity might have the greatest possibility of being met in a divine way.  Therefore an effective, supernatural ministry team utilizes members (plural) who cover all the Motivational Graces.  

Earlier, we also mentioned that one grace brings balance to another.  Perhaps the most striking example of balance is between the Carer and the Leader.  These are both gifted individuals, but they are also diametrically opposite in their perspective in how a ministry goal might be successfully accomplished.  In the “natural man,” the Carer and Leader might not like each other very much – they might not even want to sit at the same table during a fund raising dinner.  One is task-oriented; the other people-oriented.  One is loud; the other is quiet.  One is very direct; the other is indirect.  The two may clash; or they may not!  However, both perspectives are essential for balanced ministry.
Balancing Graces Reviewed
Encouraging balances Managing,

Motivating balances Teaching,

Prophecy balances Serving,

Leading balances Caring, and vice versa.

Sharing is balanced by another sharing-motivated individual with a different temperament.  In fact, a Sharer may have characteristics of any one of the other Motivational Graces.  Recognizing the unique position that Sharing occupies on the “Integrated Grid” on the previous page (that is, in the center of the grid), one may see why this is so.
Discursion on Balance and Marital Couples
In her research on Temperaments, Florence Littauer finds that people of temperaments corresponding to 


Carers (supine temperament) + Leaders (choleric),

Encouragers (sanguine) + Teachers (melancholy), and 

Prophets (choleric) + Servers (supine / melancholy)
often attract each other romantically, since the one has characteristics quite different from the other.  “Opposites attract.”  
However, marital union between those on balance points of the Motivational scale (or nearly so) sometimes have a difficult time after the attraction wears off.  Understanding Motivational Graces, along with inviting the Holy Spirit into the marital union, may at least help us make sense of our interpersonal friction – and sometimes provide solutions.
Can you imagine, using your understanding of these graces, why there might be problems, even abuse?  Why?  How might knowing this material help in bringing tranquility?
What is the biblical definition of marriage?

What is absolutely necessary for couples on balance points to make a success of their marriage? 

Resources:

Your Personality Tree, Florence Littauer

Tailor-made Marriage, Marita Littauer

Daily Marriage Builders, Fred Littauer

For a secular viewpoint, 

When Opposites Attract, Right Brain / Left Brain Relationships and How to Make Them Work, Rebecca Cutter

Consider the “Balancing Act”: 
Give a characteristic each “gift” offers that its opposite does not (and vice-versa).
   _________________________________________________
   _________________________________________________
   _________________________________________________

   _________________________________________________

   _________________________________________________

Note again that the goal is unity in diversity and not diversity in conflict.  Let us pledge our desire to work toward that perfect, divine unity in ministry and service with the well-known chorus:

We will work with each other, We will work side by side.

We will work with each other, We will work side by side.

And we’ll guard each man’s dignity and save each man’s pride.
And they’ll know we are Christians by our love, by our love,

And they’ll know we are Christians by our love.

                           Peter Scholtes

Now, For the Record

 

What is your Motivational Grace? ___________________ 

Do you have any wings? 


Right ____________ Left  ___________ 


What Motivational Grace balances yours?  _______________________

In what area do you feel strongest?  


________________________________________________

In what area do you need to grow? (See Growing Edges and be truthful.) 


___________________________________________________

How might you react to, say, a greatly distressed person (a depersonalized, emotional wreck) found wandering in the church foyer?  


__________________________________________

And to the flooding in the basement?  


__________________________________________

And to “the brother or sister who lacks food and clothing”?


__________________________________________

At this point, all Motivational Graces for the group should be displayed for the final acts of ministry.
 

 

Spiritual Health and Right Intention

Spiritual health and righteous intention are both essential for effective ministry in the Motivational Graces.  It is true that all people are endowed with graces sometime around the time of conception; however, only the ones who are fueled by the Holy Spirit will properly fulfill their highest calling in Messiah.  

Spiritual Health

How do we determine our spiritual health and righteous intention?  The answer to this question is far more elusive than it seems at first thought.  Is a questionnaire able to gauge spiritual health?  There are several authors who have composed questionnaires purporting to do just this.  Yet a closer look at such surveys reveals that these inquiries have far more to do with a person’s doctrinal beliefs than spiritual health and righteous intention.  
Here are a few of the statements and questions set forth by popular surveys alleging to measure spiritual health.  To each question, an affirmative answer is considered spiritually healthy:

“I believe that the Holy Spirit is the third person of the Trinity.”

“I believe that every part of the Bible is true.”

“I believe that each person chooses their place in eternity.”

“I regularly ask God for forgiveness.”

“I follow a reading plan so that I can read through the Bible in one year.”




(These are from www.d-m-m.org)

“Do you yearn for heaven?”

“Do you delight in the bride of Christ?

“Are you more loving?”




(From www.familylife.com)

These things may be important, but they are no judge of spiritual health.  With the exception of perhaps “Are you more loving?” even a psychopath might qualify as being spiritually healthy.
In a later section of this series of teachings, we will cover a spiritual gift – the discernment of spirits.  
A manifestation of the Spirit is given to each person to produce what is beneficial: to one is given a message of wisdom through the Spirit, … to another, distinguishing between spirits (1 Corinthians 12:7,8,10 HCSB).
But the manifestation of the Spirit is given to every man to profit withal.  For to one is given by the Spirit the word of wisdom; to another the word of knowledge by the same Spirit; … To another the working of miracles; to another prophecy; to another discerning of spirits (1 Corinthians 12:7,8,10 KJV).

This numatical delivers the ability to measure one’s own spiritual health or that of another.  It is a very demonstrable and fairly common spiritual gift, and may be acquired through fervent desire and supplication.  Every believer ought to pray that he or she might be endowed with self-discernment of spirit.  But until the gift is received, we must rely instead upon an inferior yet generally reliable tool.
The Motivational Graces line up fairly well with the nine types of the Enneagram (an ancient method of determining personality used in Christian counseling today).  Therefore, we may use the general descriptions of healthy and unhealthy (as developed by Fr. Riso) to complete a self-examination.  

To use the Matrix, find your Motivational Grace, then go down the column.  Introspectively and prayerfully, repeat to yourself each statement in the column in turn.  Consider as many aspects of the question as possible, listen to the Spirit of Yahweh, and honestly evaluate yourself.  If you can honestly say yes to the questions in the “Healthy” section, and if your confidante, prayer partner or spiritual formation mentor agrees with you, then you may feel confident of your spiritual health.
For example, teaching-motivated people often have a keen ability to self-analyze.  If you are a Teaching-motivated person, start at the top of the “TEACHING” column. 
Read, “I am understanding and discovering.”  Are you?  Do you, teacher, take the time to listen and understand automatically?  Have you trained yourself to be silent while someone else is articulating her ideas on a matter?  Have you stopped your brain long enough to consider every aspect of a situation from an objective point of view?  Are you willing to suspend your version of history and reality to walk into the discover zone of a new perspective?  
Yes?  Well, how “perceptive” are you really?  You are an analyst.  Analyze this.  “I am knowledgeable and expert.”  Most teaching-motivated people are, but is your expertise limited to your own well-informed schemata?  Are you open enough to admit that you are not that expert, and do so automatically after much self-conditioning and discipline?  (Teaching-motivated people are not naturally open.)  If so, you may humbly consider yourself healthy enough to fulfill your ministry.


Teacher, by the time you affirm “I am analyzing everything,” you are getting into the territory of average self-contained, indirect teachers.  The Master does not need average servants; the Master needs healthy, above average co-ministers.  Pray about your mediocre spiritual acumen.  Discipline yourself to move up the list to a more healthy altitude.  Be all you can be for the One who gave his life for your ministry.

The Inner Health Matrix 
(based on Understanding the Enneagram: The Practical Guide to Personality Types by Don Richard Riso, pp. 111-119.)
	
	PROPHECY
	MOTIVATING
	ENCOURAGING

	
	9Key Eight
	9Key Three
	9Key Seven

	Healthy
	“I am generous”
	“I am genuine”
	“I am grateful”

	
	“I am strong”
	“I am desirable”
	“I am happy”

	
	“I am a good leader”
	“I am ambitious”
	“I am productive”

	Average
	“I am pursuing only self-interest”
	“I am competing to win”
	“I am increasing in things”

	
	“I am expanding & dominating”
	“I am calculating & projecting”
	“I am uninhibited & hyperactive”

	
	“I am willful & in combat”
	“I am narcissistic & arrogant”
	“I am insatiable & excessive”

	Unhealthy
	“I am ruthless & violent”
	“I am hostile & exploitive”
	“I am impulsive & abusive”

	
	“Overextended megalomaniac”
	“I am malicious & duplicitous”
	“I am manic & erratic”

	
	“I am vengeful & antisocial”
	“I am sadistic & psychopathic”
	“I am panicked & hysterical”

	
	
	
	


	
	TEACHING
	MANAGING
	LEADING

	
	9Key Five
	9Key One
	9Key Four

	Healthy
	“I am understanding & discovering”
	“I am discerning & tolerant”
	“I am self-renewed & creative”

	
	“I am perceptive”
	“I am rational & reasonable”
	“I am self-aware & intuitive”

	
	“I am knowledgeable & expert”
	“I am principled & objective”
	“I am an expressive individualist”

	Average
	“I am endlessly analyzing everything”
	“I am feeling personal obligation”
	“I am living in the imagination”

	
	“I am preoccupied & detached”
	“I am rigidly orderly”
	“I am self-absorbed & withdrawn”

	
	“I am a conscientious extremist”
	“I am a dogmatic perfectionist”
	“I am self-pitying & self-indulgent”

	Unhealthy
	“I reject all & am in isolation”
	“I am self-righteous & intolerant”
	“I am inhibiting myself & alienating”

	
	“I am paranoid & phobic”
	“I am obsessive & compulsive”
	“I hate myself; I am in torment”

	
	“I am psychotic & deranged”
	“I am punishing & retributive”
	“I am self-destructive & suicidal”

	
	
	
	


	
	CARING
	SHARING
	SERVING

	
	9Key Nine
	9Key Six
	9Key Two

	Healthy
	“I am self-possessed & fulfilling”
	“I am self-affirmed & courageous”
	“I am disinterested & altruistic”

	
	“I am receptive & peaceful”
	“I am emotionally engaged & likable”
	“I am empathic & caring”

	
	“I am stable & nurturing”
	“I am committed & cooperative”
	“I am generous & serving”

	Average
	“I am becoming too accommodating”
	“I am becoming too dependent”
	“I am the only well-intentioned here”

	
	“I am disengaged & passive”
	“I am ambivalent & evasive”
	“I am intrusive & possessive”

	
	“I am resigned & fatalistic”
	“I am rebellious & authoritarian”
	“I am important & indispensable”

	Unhealthy
	“I am disassociated & disoriented”
	“I am over-reactive & irrational”
	“I am entitled & coercive”

	
	“I am repressed & neglectful”
	“I am self-loathing & dependent”
	“I am self-deceived & manipulated”

	
	“Depersonalized, emotional wreck”
	“I am a self-defeated masochist”
	“I am physically & mentally diseased”

	
	
	
	


If you are “a conscientious extremist,” be honest with yourself and the Holy Spirit.  You have fallen near to the edge of no return.  Climb the ladder of prayer and discipline swiftly.  Get spiritual help if necessary – the help of someone who can understand your needs.  If you are “paranoid and phobic,” you need help immediately.  Your most valuable service to your Master and humankind at this stage is using your unhealthy isolation to seek out the Heavenly Father in prayer.  
You may be experiencing a “Dark Night of the Soul”; but, like John of the Cross (b. 1542), you may yet use even the darkest night to usher in the brightest day, with help from the Advocate!
On a dark night, Kindled in love with yearnings—oh, happy chance!—
I went forth without being observed, My house being now at rest.
In the happy night, In secret, when none saw me,
Nor I beheld aught, Without light or guide, save that which burned in my heart.
This light guided me More surely than the light of noonday
To the place where he (well I knew who!) was awaiting me— 

A place where none appeared.
Oh, night that guided me, Oh, night more lovely than the dawn,
Oh, night that joined Beloved with lover, 

Lover transformed in the Beloved!
Upon my flowery breast, Kept wholly for himself alone,
There he stayed sleeping, and I caressed him, 

And the fanning of the cedars made a breeze.
I remained, lost in oblivion; My face I reclined on the Beloved.
All ceased and I abandoned myself, 

Leaving my cares forgotten among the lilies.
Your personality may differ than that which we have listed on the Inner Health Matrix for your Motivational Grace.  But if you will go down each of the nine lists with great introspection and desire for recovery, you will find one particular column that addresses your state very specifically.  Make every attempt at raising your average up toward a higher category of feeling, and the work of doing that will surely and suddenly “pop” you up there.
Right Intention, Internal Terror, Bowels of Compassion
Before Jesus sent his student disciples out for their “final project,” he demonstrated his ability to heal the multitudes.  What was the motivation for his pneumatic acts?  We learn his motivation from the following passages: 
Jesus went about all the cities and villages, teaching in their synagogues, preaching the gospel of the kingdom, and healing every sickness and every disease among the people.  But when He saw the multitudes, He was moved with ________________ for them, because they were weary and scattered, like sheep having no shepherd.  (Matthew 9:35,36)
The desperate people came to him in the lonely place,
And when Jesus went out, He saw a great multitude; and He was moved with ________________ for them, and healed their sick.  (Matthew 14:14)
And before he feeds the crowd, he explains to his students the motivation for his miracles:
“I have ____________ on the multitude, because they have now continued with me three days and have nothing to eat. And I do not want to send them away hungry, lest they faint on the way” (Matthew 15:32).
In many passages of all four gospels, Jesus is characterized by his deep ____________ for the human condition.  He is the mirror image of the Heavenly Father Yahweh (Colossians 1:15), who revealed his name and intention to Moses in the first place:
“I will make all my goodness pass before you, and I will proclaim the name of Yahweh before you. I will be gracious to whom I will be gracious, and I will _______   _____________ on whom I will _______   _____________” (Exodus 33:19). 
The burden of the Word came to Zechariah for those of us in the latter times.  The Heavenly Father commands His Son and us to

“execute true justice, show mercy and __________ everyone to his brother” (Zechariah 7:9).
The Hebrew of the important word you have written in is racham (raw-kham, exr), which means “to love deeply, have mercy, be compassionate, have tender affection, have compassion.”  This is a deep, natural affection originates in the lower viscera or bowels.  

The Greek word of the New Testament may be even more descriptive; it is esplagchnisthē ().  Are you able to pronounce this word (ess-plank-nees-thay)? It contains the name of the internal organ from which the intention of ones service is to originate, in the upper viscera, specifically, the spleen.  The prefix “es” means “out of.”   This compassion, required for supernatural ministry, comes out of the deep interior of the gut.  

Professor Garcia translates the Matthew 9:36 in two descriptive ways:

Seeing the crowds, Jesus was gut-wrenched for them.

Seeing the crowds, Jesus was internally terrorized for them.
Most of us have felt gut-wrenched in the midst of personal turmoil.  But do we feel this deep and natural compassion for the multitudes?  (Please write an example.)
For the “other”?  (Who?)
For the enemy?  
For the desperate?  
For the poor?  
For those lacking clean spiritual direction?  

This quality behind compassion is empathy (identification with and understanding of another's situation, feelings, and motives).  Empathy is “pity within” a situation. It is the ability to feel the needs of the other as though one was the other.  Some have natural empathy, like Caring-motivated people.  Empathic care, pity that works, is the essential intention of any act of perfection.  
We may do good deeds, but we are bidden to do the perfect.  Good often gets in the way of the perfect.  Do you understand this?   How is it possible for good to inhibit the perfect?
Healthy empathy and compassion, essential for acts of grace, may not be naturally occurring in the disciple.  Be honest – are you a natural empath or not?   Do you have deep feelings and emotions?  

But do not fear if you do not feel.  Many do not have this ability naturally.  Compassion may be developed through persistent prayer and discipline.  Pray for the wounds of compassion; seek out not only the good, but the perfect.
1 Corinthians 12:26, 27.  If one member _______, all _______ together; if one member is honored, all rejoice together.  Now you are the body of Christ and individually members of it.

Prayer for empathy (anonymous):
Heavenly Father, please give me a heart that empathizes with others.  Help me to be more friendly and relational.  I find myself in situations which I don't know what to do or say. I need your wisdom and courage to minister to those hurting members you bring into my life each day.  Oh Father, please help me love with your perfect love; and please help us to be a more loving and empathetic because we know that will bring you much glory.  Amen


Perfect Intention, Love, Charity, Ability to Cherish
1 Corinthians 13:9,10. For our knowledge is imperfect and our prophecy is imperfect; but when the perfect comes, the imperfect will pass away.  

What do you suppose the writer is speaking of when he says, “the perfect”?

Let us consider “the perfect” intention: Turn in the King James Version of the Scripture to First Corinthians chapter 13 and fill in the blanks:

 

32. 13:1-3   
If the spiritual gifts were the spokes of a wheel, the hub might be ______________.

33. 13:7       
______________ bears all things.

34. 13:1       
Without ______________, I am ___________________.

35. 13:2       
If I’m a prophet without ______________ then I’m ______.

36. 13:3       
If I die for Messiah without _________, then I get ________.

37. 13:7-10  
What is “the perfect”?  ______________.

38. 13:13      
What abides?  _________  _________  ___________.

39. 13.13
What is the greatest of these?  ______________

 

Agapē /   The Bible language word agapē (ah-gah-peh) is borrowed from classical Greek.  “Love” is the popular and accepted translation, though there is no direct English equivalent.  Agapē signifies “compassion in action” or “a compassion that does not desire possession, but is eager to help.”    
Dwight Small defines agapē as 

“not born of a lover’s need, nor having its source in the love object.  Agapē doesn’t exist in order to get what it wants but empties itself to give what the other needs. Agapē lives in order to die to self for the blessedness of caring for another, spending for another, spending itself for the sake of the beloved.”
We prefer the translation “charity” to “love” because charity implies that, with love, action is required.  This is in opposition to the love that “means never having to say you’re sorry.”  Charity is what we extend to the cherished; charity (noun) and cherish (verb) are two wonderful synonyms for agapē.

Charity – 

· Benevolence or generosity toward others or humanity.
· Indulgence or forbearance in judging others.
· The theological virtue defined as love directed first toward God but also toward oneself and one’s neighbors as objects of God's love.  (The American Heritage® Dictionary of the English Language, Fourth Edition Copyright © 2000 by Houghton Mifflin Company.)
Cherish –

· to care for; 

· to hold dear; 

· to treasure.
 
Try this exercise using “cherish” instead of “love”:
One of the scribes came up and heard them disputing with one another, and seeing that Jesus answered them well, asked him, ‘Which commandment is the first of all?’  Jesus answered, ‘The first is, ‘Hear, O Israel: The Lord our God, the Lord is one; and you shall _______ the Lord your God with all your heart, and with all your soul, and with all your mind, and with all your strength.’  The second is this, ‘You shall _______ your neighbor as yourself.’  There is no other commandment greater than these.’  (Mark 12:28-31)

Try substituting the appropriate word and tense of either “cherish” or “charity” for the following blanks:
Beloved, let us ________ one another; for love is of God, and he who ______ is born of God and knows God.  He who does not _______ does not know God; for God is ________.  In this the ________ of God was made manifest among us, that God sent his only Son into the world, so that we might live through him.  In this is ________, not that we ________ God but that he ________ us and sent his Son to be the expiation for our sins.  Beloved, if God so ________ us, we also ought to ________ one another.  No man has ever seen God; if we ________one another, God abides in us and his ________ is perfected in us.  By this we know that we abide in him and he in us, because he has given us of his own Spirit.  (1 John 4:7-13)

All ministry must needs come forth from compassion and charity.  No other intention will suffice.  Learn compassion, practice charity, pray for the gift of empathy.  Never fear!
The Enemy of Spiritual Maturity

Consider this quotation from The Neo-Orthodox Theology of Reinhold Niebuhr by Paul Foreman:
“The Fall conveys the fact that persons stand in the paradoxical relation of freedom and finitude. As spirit, persons transcend nature and so are free. But as creatures, they are part of nature's order and so are bound. For this Niebuhr depended heavily on Soren Kierkegaard's Concept of Dread. As those both free and bound, persons inevitably experience anxiety – the internal precondition for sin. In this state of anxiety Satan tempts persons to deny their limitations through pride or to violate their freedom through sensuality.” 

Niebuhr said this about anxiety: 

“In short, man being both free and bound, both limited and limitless, is anxious. Anxiety is the inevitable concomitant of the paradox of freedom and finiteness in which man is involved. Anxiety is the internal precondition of sin. It is the inevitable spiritual state of man, standing in the paradoxical situation of freedom and finiteness. Anxiety is the internal description of the state of temptation.”
Consider the Apostle’s remedy for anxiety and spiritual malaise.
1 John 4:16.  So we know and believe the love God has for us. God is love, and he who abides in love abides in God, and God abides in him.  17.  In this is love perfected with us, that we may have confidence for the day of judgment, because as he is so are we in this world.  18.  There is no fear in love, but perfect love casts out fear. For fear has to do with punishment, and he who fears is not perfected in love.  19.  We love, because he first loved us.  
Can you unpack the thoughts of Niebuhr (you as an individual or group) and John to build a good formula for getting on track toward spiritual maturity? 
Practical Exercises for Church Leaders

 

Let’s pretend you are the primary church leader.  You were elected as an administrator, but you do not necessarily have the motivational grace of leading.  You’re just a really nice person who cannot say “No” to the pastor.  
(What motivational grace makes it hard to say no? __________ )  
Thankfully, you do have plenty of volunteers upon whom you may rely to get the acts of ministry you encounter solved.  

You called in Kingdom Charge International to do a Motivational Graces Assessment Program and found that your volunteers had the following motivational graces: 

· Oral Robertson:  Prophetic-motivated 

· Teresa Calcutta:  Serving-motivated
· Wally Peepsters:  Teaching-motivated 

· Joyce McBrothers:  Encouraging-motivated 
·  Zip Zipler  :  Motivating-motivated
· Andrew Carnuga:  Sharing-motivated 
· Amanda Hammer:  Leading-motivated
· Jamal R. Rylands:  Managing-motivated
· Celeste B. Helpful:  Caring-motivated; right wing, encouraging.
Here are some common situations in the life of the Congregation that will come up over the course of a year.  (A person with the pneumatic gift of prophet told you well in advance!)  It’s your responsibility to resolve these issues!  Choose the people you believe can help so as to create win / win outcomes in each situation.  Remember that Jesus sent out his motivational-graces disciples two-by-two after demonstrating to them the right intention for their acts.
1.  The Church Pastor wants to do a Christian Passover Supper that requires the fellowship hall to be set up, several special ethnic dishes to be cooked, material to be ordered and distributed.  What obstacles will you face?  Considering your volunteers and their motivational graces, who all do you assign to what tasks and why?


_______________________________________________


_______________________________________________


_______________________________________________


_______________________________________________
2.  An unwed mother lives in the community with her mother.  Her mother dies unexpectedly.  Your church friend, Celeste B. Helpful, tells you about this and wants you to do something to help.  What do you do?


_______________________________________________


_______________________________________________

3.  It has been discovered that the teens in church have found a way to get into the building without a key.  The maintenance supervisor even discovered what he suspects is marijuana in one of the Sunday School rooms.  You are pretty sure of which teens are getting in.  It is your intention to confront them first thing on Sunday morning.  Who do you get to do this sticky work and how does the encounter turn out?


_______________________________________________


_______________________________________________

4.  The preaching, which is normally good, has recently gone sour.  The pastor seems distracted and unprepared now.  Two Sundays in a row he forgot his Bible and recently misplaced his glasses.  Who finds out what the problem is?


_______________________________________________


_______________________________________________

5. The church building needs a new furnace.  There’s no money, and you need a fund-raising drive.  Who leads the campaign and who promotes it?  Who doesn’t?


_______________________________________________


_______________________________________________

6.  The Bishop is appalled that your church is taking in youth members without confirmation!  You have to get a class going quick because the pastor doesn’t seem to care what the Bishop says, but you do!  Who do you put to work? 


_______________________________________________


_______________________________________________

7.  a. Who bakes the best cakes?  b. Who brags the most?  c. Who gets the job done?  d. Who doesn’t?  e. Who has the most advice?  f. Who do you “hang” with?  g. Who do you avoid?  h. With whom do you reconcile?


_______________________________________________


_______________________________________________

8.  The assisted living center calls you to see if you can get the Pastor to come down.  There are shut-ins that really seem depressed.  You know better than to send the pastor, he’s the unhealthy Prophetic type!  Instead, whom do you send?


_______________________________________________


_______________________________________________

9.  Your car breaks down.  If you want to remain gainfully employed, you have no choice but to ask someone for help.  That’s hard, because you are the deaconess / deacon in the church and expected to be driving a decent car.  Who are you going to ask?


_______________________________________________


_______________________________________________

10.  It’s time for Vacation Bible School.  You made a real mess of it last year.  Who do you enlist to run it this year?  Who do you avoid?


_______________________________________________


_______________________________________________

11.  Who are the most difficult board members?  Who are the peacemakers?  The avoiders?  The “yes-men” (or “women”)?  Those likely to say “yes” but not follow through without help?  Who are the faithful few?


_______________________________________________


_______________________________________________

12. A couple of families get mad and leave the church.  You think the pastor needs to get right over there and set things straight with them.  Who do you discuss it with before trying to convince the pastor to go?  


_______________________________________________


_______________________________________________

Whom then do you send first?  


_______________________________________________

13.  You decide to start a telephone campaign to tell the community about an upcoming event.  Which people do you pick to put in charge?  Why?


_______________________________________________


_______________________________________________

What people do you pick to stay off the phone?


_______________________________________________


_______________________________________________

As this last question shows, this exercise can also help familiarize the participant with graces and wings as it’s used to choose the least viable candidates for the job.  

But also be aware that even with the wrong person in the wrong slot, sometimes prayer changes outcomes.  We need not feel the least bit anxious about being surprised by joy when Yahweh himself sends the wrong people (from our human perspective) into the situation to produce his desired outcome.  Never forget to be faithful in prayer.

Prayer for Gifts of the Holy Spirit

(From The Missionary Cenacle Family Council.)

Remember that in Hebrew (ruach) and Greek (pneuma), “spirit,” “wind” and “breath” are homonyms (i.e. one word used to designate several different things).

(Breathe deeply.)  Come, Holy Spirit, fill the hearts of the faithful and enkindle in us the fire of your love. Send forth your Spirit and they shall be created. And you shall renew the face of the earth.      

(Breathe deeply.)  Come, Spirit of Wisdom, help us to make good decisions that are just and in accord with your holy will.   

(Breathe deeply.)  Come, Spirit of Understanding, enlighten us to see all things clearly with the vision of Jesus, the light of the world and the light of our lives.
(Breathe deeply.)  Come, Spirit of Counsel, guide us each day that we may do all things well and out of love for You.         

(Breathe deeply.)  Come, Spirit of Fortitude, give us your strength and make us courageous so that your power may work in our weakness.   

(Breathe deeply.)  Come, Spirit of Knowledge, grant us an intimate knowledge our Lord, Jesus Christ, that he may live in us and we may live in him.

(Breathe deeply.)  Come, Spirit of Piety, fill us with gratitude and charity that we may work for justice, love with mercy, and walk in humility before You.

(Breathe deeply.)  Come, Spirit of Awe of Yahweh, strengthen us to resist temptation, to reject what is wrong, and to strive to please You before pleasing others.

(Breathe deeply.)  Come, Holy Spirit, transform us into the image of Jesus. Help us to die daily to ourselves that we might say: “I have been crucified with Messiah; yet I live, no longer I, but Messiah lives in me.” 

Amen.

The Act of Ministry

Participants are separated into groups of 4 to 10 with each group representing as many of the Motivational Graces as possible.  The group will choose a “real-live” church problem and solve that problem in similar fashion to the Exercises above, choosing servants with gifts necessary for win / win outcomes.  The groups will also specify which individuals might not be optimal for achieving the desired solutions.

Prophets and Encouragers are hereby warned against monopolizing group time.   

Ministers and the Caregivers should be encouraged to speak up.

Teachers and Administrators should be open to the opinions of others.

Sharers should count the cost of criticism, then take an offering.

Then, discuss the consequences of various gifted individuals falling into their unhealthy attitudes (Look outs!) and how those unhealthy attitudes might impact the selected problem in undesirable ways.  

Each group will have a maximum of five minutes to state the problem chosen, the solution, and the “anti-solution.”  Be succinct!

Notes:

 

Seminar Closing
 

Presentation of Certificates of Completion.

Closing Hymn

 

1. God of change and glory, God of time and space,

When we fear the future, give to us your grace.

In the midst of changing ways, give us still the grace to praise.

 

Many gifts, one spirit, one love known in many ways.

In our difference is blessing, from diversity we praise

One Giver, one Lord, one Spirit, one Word known in many ways,

Hallowing our days.  For the Giver, for the gifts, praise, praise, praise.

 

2. God of many colors, God of many signs,

You have made us different, blessing many kinds.

As the old ways disappear, let your love cast out our fear.

 

3. Freshness of the morning, newness of each night,

You are still creating endless love and light.

This we see, as shadows part, many gifts from one great heart.

    — Charles Callahan UMH 114
 

Extemporaneous Prayer and Benediction: by the seminar leader or selected participants.  
Final Projects

To complete this course for credit and certification, the following projects must be completed:

(1)  Hold a Motivational Graces Seminar for a half-dozen family or friends.  Use whatever parts of this curriculum you deem necessary.  You choose the timeframe.  Materials and follow-up.  Submit a complete report for evaluation.

(2)  Hold a Motivational Graces Seminar for twelve or more people in your church or assembly.  You may do this with a Bible class or as a para-church ministry.  Submit a complete report for evaluation. 
Appendix A

The Motivational Graces Inventories 

 The MGI, MGIE and MGIR
Motivational Graces Inventory (MGI)
30 statements to evaluate -- v 1.9 8/10/04
©2001 Jackson Snyder www.charismaticgifts.com 

Instructions:  

The possible responses for each statement are:

· Almost always

score 5 

· Most of the time
score 3 

· Occasionally

score 1 

· Seldom

score 0 

· Almost never

score 0 

Choose the most appropriate response from these above for each statement.  Be completely honest and discriminating.  Do not exaggerate your abilities.  Consider what you do rather than what you think you do.  There are no right or wrong choices, or trick statements.  The more honest you can be with yourself, the more accurate the MGI will be for you.
___ 1)   I have a keen ability to discern the characteristics and motivations of others.

___ 2)   I detect the immediate needs of others and am quick to do whatever I can. 

___ 3)   I am able to explain complicated processes or concepts and enjoy doing so.

___ 4)   I encourage others. I get a positive response that makes me feel good. 

___ 5)   I like to give my time and money to good causes; doing so makes me feel special. 

___ 6)   It’s easy for me to identify resources and delegate people; I can see the big picture.

___ 7)   I am easily wounded; maybe that’s why it’s hard to be firm.

___ 8)   I am very direct, frank and persuasive when speaking.

___ 9)   I can readily recall the needs and likes of others, even of casual acquaintances. 

___ 10) I spend considerable time in research and meditation and have attained wisdom.

___ 11) People often come to me for encouragement or advice.

___ 12) When I give to a worthy cause, I want to feel like a part of it and follow up.

___ 13) I don’t mind criticism because I get the job done. 

___ 14) I feel deep empathy for the hurting; I just somehow seem to know. 

___ 15) Important choices are black and white, right or wrong, without much gray area. 

___ 16) I like to take charge, delegate tasks and see a project through.

___ 17) I enjoy analyzing texts, considering their historical and social context. 

___ 18) I see most people in the light of their potential and offer words of encouragement. 

___ 19) I give money and I don’t want others to know. 

___ 20) I gravitate to the leadership position. People naturally look to me. 

___ 21) I go out of my way to visit the sick or lonely, and feel terribly sorry them.

___ 22) I speak frankly; others incorrectly think me to be judgmental. 

___ 23) I administrate projects: I enjoy working hard and delegating responsibility.

___ 24) I enjoy explaining the details of a text, device or concept.

___ 25) I enjoy conferences, study groups, share and care opportunities.  I encourage! 

___ 26) I see the needs that go unnoticed by others and personally meet them.

___ 27) As project leader, our goals must be achieved though feelings may be bruised.

___ 28) I overlook faults, even sins, if it means keeping harmony in the group. 

___ 29) Others consider me to be an optimist.  Agree, A; Disagree, D
___ 30) I consider myself to be optimistic.       Agree, A; Disagree, D
 

Self-scoring the Motivational Graces Inventory (MGI) v 1.9 8/10/04
 

Below find a statement number in each box.  Place the statement’s score (5, 3, 1 or 0) in the box.  Add up the totals in each column after “T.”


	 
	 
	 
	 
	 
	 
	 

	Prophecy
	Serving
	Teaching
	Exhorting
	Sharing
	Ruling
	Caring
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	Serving
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	Exhorting
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	Ruling
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Add the columns.   The high score is the Motivational Grace.  The “right wing” (if any) is within 2 points of the high score.  The “left wing” (if any) is also within 2 points of the high score.
Important Notes On Self Scoring


   (Remember, charismata does not mean “spiritual gifts.”  It does mean “graces.”  Graces are underserved abilities rendered the individual to use in order to attain the highest and best purpose for his/her life.  Please read the introductory information carefully in regards to what charismata are and are not.

   (Sometimes there will be a primary “grace” with the highest score and the others graces will be clustered below.  (Example: Prophecy 18, Ministry 10, Teaching 9, the rest 8.)  “Wing” graces only exists when there is a gap of two points or less below the top score, and then are considered wings with some caution. 

   (ALL HIGH OR CLUSTERED SCORES: (Example: Prophecy 20, Ministry 18, Teaching 20, Exhorting 20, Caring 18.)  This clustering of several very high scores indicates one of the following: 

· Either the student should be more discriminating in answering (i.e., more honest or thoughtful), 

· The student may have a high or low sense of self-esteem.

·  May be a YOUTH with limited self-awareness;

· May be considering what the student would like to be or an ideal rather than a more realistic snapshot of self.  In these cases, the inventory should be completed again more thoughtfully, completed with the help of a mentor, or a different kind of inventory used (like the CMI);
· The student is an EXHORTER of the Encouraging type.
   (The questions dealing with being an optimist sometimes help in determining the primary grace when the scores are very close.  (For instance, when Prophet and Encourager scores are the highest and equal, we can distinguish the primary Motivational Gift because prophets are seldom optimists.  Prophets, Teachers and Servants rarely answer yes to both questions about optimism.) 

   (Accurate results may be obtained when significant others take the inventory on the behalf of the student.  (These significant others answer the questions instead of the student, as “proxies.”)  Several such proxy inventories may be averaged in with the student’s results for a more telling overall picture.
   (ALL LOW SCORES (below 10) indicates low self-esteem.

   (It’s good if you have some experience with the person you are testing, of course.  However, using the entire “Integrated Approach” with knowledgeable interpretation will take the place of a personal knowledge of the student.

EXHORTERS Motivational Graces Inventory EXHORTERS (MGIE)
We have learned from assessing thousands of MGIs over the Internet that there are two different types of Exhorters: Encouragers and Motivators.  Although there is much in common between the two, the differences are striking.  The MGIE may be given to the student identified as an Exhorting-motivated to help determine the subtype.
Motivational Graces Inventory Exhorters (MGIE)

7 pairs of statements to evaluate -- v 1.0 2/7/06
©2006 Jackson Snyder www.charismaticgifts.com 

Instructions:  

Choose one statement of each set that best describes your actions.  Try not to use choice c., but if you must, use it no more than two times:
1. I have tried multilevel marketing (who hasn’t?) and, for awhile, I

_____ a.  did well financially.


_____ b.  made a lot of new friends.


_____ c.  neither a nor b.
2. I have an uncanny ability to

_____ a.  locate and recruit others to join me in a cause or project.


_____ b.  draw others out when they need advice of help.


_____ c.  neither a nor b.
3.  Gifted people should be identified and 


_____ a.  put to work for the betterment of the world.


_____ b.  invited to take part in a philanthropic project.


_____ c.  neither a nor b.
4.  I have several


_____ a.  projects going right now.


_____ b.  people I’m cultivating as friends.


_____ c.  neither a nor b.

5.  I enjoy


_____ a.  motivating others.


_____ b.  encouraging others.


_____ c.  neither a nor b.
6.  I enjoy more


_____ a.  social time than alone time.


_____ b.  alone time than social time.
7.  I enjoy

_____ a.  pep-talk meetings more than intimate share-and-care groups.


_____ b.  intimate share-and-care groups more than pep-talk meetings.


_____ c.  I’d rather be alone most of the time.

Administrating & Self-scoring the Motivational Graces Inventory Exhorter MGIE
The student who has completed the MGI and proven to be an Exhorting-motivated individual should not yet be told, nor should the purpose of this additional inventory be explained.  It should be described only as the MGIE Supplement.  
Answering a. indicates Motivating-motivated.  Answering b. indicates Encouraging-motivated.  More a. answers mean the student is Exhorting / Motivating-motivated.  More b. answers mean the student is Exhorting / Encouraging-motivated.  Two c. answers may mean your student is not an Exhorter, especially if set 7. is c.  

RULERS Motivational Graces Inventory RULERS (MGIR)
We have learned from assessing thousands of MGIs over the Internet that there are two different types of Rulers: Managers and Leaders.  Although there is much in common between the two, the differences are striking.  The MGIR may be given to the student identified as a Ruler to help determine the subtype.
Motivational Graces Inventory Ruler (MGIR)

7 pairs of statements to evaluate -- v 1.0 2/7/06
©2006 Jackson Snyder www.charismaticgifts.com 

Instructions:  

Choose one statement of each set that best describes your actions.  Choose one or the other even if you think they are not applicable.
1. I would feel most productive 

_____ a.  at work at my desk in my new office.


_____ b.  at the lectern of an organization in another state.

2. I can best serve the cause

_____ a.  behind the scenes, making sure everything is going according to plan.

_____ b.  out front, demonstrating how to alleviate the problem.
3. I identify more with

_____ a.  Dick Cheney than George W. Bush.

_____ b.  George W. Bush than Dick Cheney.

4.  I’m right most of the time.  When I need to let someone know, I

_____ a.  send a memo or email.


_____ b.  pay a visit.

5.  I have substantial talent in 

_____ a.  accounting and bookkeeping, writing abstracts of texts or speeches, and keeping things in order.

_____ b.  expressing the plan in the spoken word, summarizing conversations or negotiations, and motivating.

6.  I have a tendency toward

_____ a.  perfectionism, compulsion and mind-mulling.


_____ b.  vindictiveness and doing the job all myself.
7.  When I’m really shaken up and my inner emotions are mush,

_____ a.  it’s pretty obvious to others.


_____ b.  nobody will know but me.

Administrating & Self-scoring the Motivational Graces Inventory Ruling MGIR
The student who has completed the MGI and proven to be a Ruling-motivated individual should not yet be told, nor should the purpose of this additional inventory be explained.  It should be described only as the MGIR Supplement.  

Answering a. indicates Managing-motivated.  Answering b. indicates Leadership-motivated.  More a. answers mean the student is Ruling / Managing-motivated.  More b. answers mean the student is Ruling / Leadership-motivated.  

A Final Word on Assessing the MGI Series
It will always be helpful to understand the “Integrating Grid” illustration above.  It has been demonstrated that Motivational Graces correspond very closely with the five-temperaments of Arno’s Creation Therapy and the nine personality yypes of Richard Riso.

Appendix B


The Motivational Graces Seminar

 

One of the most edifying events that a congregation, assembly, organization, or ministry group may sponsor is a Motivational Gifts Seminar.  Individuals within a ministry team—even an entire church—first complete one or two gifts inventories and then go through the grading process as a group.  A chart is set up so that each participant is able to list his or her gift and wing(s).  Then the seminar leader explains the Romans 12 theme of “one body, many members” along with the philosophy behind assessing Motivational Gifts.  

After each gift is fully explained, and participants are given the opportunity to rejoice in their unique giftedness (and hopefully their new unity in diversity!) a series of practical problems are presented to the group.  These problems may even be the type that can threaten the very existence of the assembly.  The participants choose from several fictional problem solvers like Teresa Calcutta (gifted in Ministry and Caring).

Here is one example of a real church dilemma used in the Motivational Gifts Seminar: 

“It has been discovered that the teens in church have found a way to get into the building without a key.  The maintenance supervisor discovered marijuana in the Sunday School room.  You are the church administrator, and you are pretty sure of which of the teens are getting in after hours.  You also know there must be a timely confrontation.  Who do you enlist to solve the problem and maintain unity?”
In addressing this particular dilemma, the seminar group often chooses a prophet and an encourager to boldly but positively handle the situation.  There are several possibilities and combinations.  The discussion of just how their fictional team will do it is often very lively and, in the process, problems are solved and participants become very aware of the different ministries in which particular motivational gifts are the most effective, and which ones are the least effective!
The point of such exercises is to help the group understand that all people in the economy of faith are gifted people, but there are certain strengths that can be utilized for unity and problem solving from situation to situation in the life of the community of faith.  Remember, “We are seeking unity in diversity, not diversity in conflict,” said Gerhard Meier.  Unity in diversity is also sought in the Motivational Gifts Seminar.  

The exercise may be extended to include actual situations in the churches represented (anonymously, of course; and pre-selected).  In fact, a Motivational Gifts Seminar might be the first thing a new pastor or Lay Leadership committee might do to “break the ice,” learn more about parishioners, and identify potential task force nominees.  (Also potential stinkers!)  

A white board lists students, their Motivational Gift and wings.  The students separate into groups.  Each group formulates a few church, family or community problems, or conflicts such as those in the “Practical Exercises.”  These are written out privately.  When finished, the groups present their problems to each other (group to group) by copying the problems on white boards.  It is the ministry of one group to solve the problems or conflicts of the other using the Motivational Gifts and ministry resources of the various people in the group.  This can be played out until time is finished.  The Acts of Ministry might also serve to help solve some real-time conflicts students are facing in their various vocations.

Now clearly, we do not want to “pigeon-hole” or “label” anyone.  Yahweh may use his children in any way he wishes, and in His infinite wisdom has gifted us as He has seen fit from before the foundation of the world.  Consequently, it is sheer ignorant hubris on our part to think “our gift” is “better” than someone else’s gift.  All gifts are to be used to achieve their God-given purposes in the Kingdom.  Our main goal should be to arrive at the Judgment Seat wanting only to hear, “Well done, my good and faithful servant.”  

Assessments may also be done privately.  It’s just that if we know our folks’ charismata, the effectiveness of the group may be enhanced as gifted people are directed toward the most suitable ministry opportunities based on their own talents, gifts, and  interests.  Unity is fostered as all may see that others are gifted for particular ministries.  Trust us, finding the right person for the job through motivational tracking insures that the job gets done more efficiently and graciously while freeing up others to serve in their gifts.  So many times ministries wither on the vine because the inappropriate person has been placed in charge of a ministry or initiative not suited to their gifts and graces.  By matching graces and strengths to needs and projects, the organization moves in its God-given power, and not by the sheer determination of the workers.  

People—whether born anothen or not—naturally resist being placed in situations they feel ill suited to handle.  It should then come as no surprise when things do not go as expected.  Unfortunately, many church governing systems are caught in this trap.  

Appendix C
Sacred Nomenclature

Proverbs 30:4.  Who has ascended to heaven and come down? Who has gathered the wind in his fists? Who has wrapped up the waters in a garment? Who has established all the ends of the earth? What is his name, and what is his son's name? Surely you know!  

Some have never heard the name of the Almighty Yahweh before.  We are sure you have heard the name Jehovah.  Up until 120 years ago or so, this was as close as the Bible translators could get to the correct pronunciation of the Father’s name.  Since then, archaeologists and scholars have uncovered irrefutable evidence that “Jehovah” is an incorrect transliteration of the sacred name; and that the correct transliteration and pronunciation is “Yahweh” or “Yahuweh.”
The name “Yahweh” occurs nearly 8,000 times in the Bible.  In some translations of Scripture, “Yahweh” is replaced with “the LORD” to conform to the traditional translation of the King James Version, and the Jewish assumption that the name of our Father in Heaven is too holy to be uttered.
Virtually all Bibles translated since the American Standard Version (1901) have either made this correction in the text or noted the correct transliteration in the annotation.  
Here is the third Commandment from five Bible versions.  Notice the year of each translation’s publication and the name that is used:

1769 King James Version, Exodus 20:7:

Thou shalt not take the name of the LORD thy God in vain; for the LORD will not hold him guiltless that taketh his name in vain.

1898 Young’s Literal Bible, Exodus 20:7:

Thou dost not take up the name of Jehovah thy God for a vain thing, for Jehovah acquitteth not him who taketh up His name for a vain thing.

1901 American Standard, Exodus 20:7:

Thou shalt not take the name of Jehovah thy God in vain; for Jehovah will not hold him guiltless that taketh his name in vain.

1965 The New Jerusalem Bible, Exodus 20:7: 

You shall not misuse the name of Yahweh your God, for Yahweh will not leave unpunished anyone who misuses his name.

1981 Bethel Edition, Exodus 20:7: Exodus 20:7:

You shall not make wrong use of the Name of Yahweh your Elohim; for Yahweh will not leave unpunished the man who misuses His Name.

Houses of worship all over the world, liberal, fundamentalist and Catholic, are honoring the Father in Heaven by hallowing his name.  And now we know his name to be Yahweh.  New information and understandings are slow to take hold in traditional setting (like the Church.)   However, I’m confident that future editions of Bibles, books of worship and devotionals will make better use of the resources that bible students, scholars and archaeologists have provided in these days of revelation and research.
Occasionally in this work we also use the correct transliteration and pronunciation of our Savior’s name YAHSHUA.  The use of his name correctly pronounced reminds us first that he came in the name of his Father Yahweh (YAH-shua) and that he came to SAVE (yah-SHUA, shua is Hebrew for save or salvation).  Yahshua means “Yahweh’s Salvation” or “Yahweh Saves.”  

The use of the sacred name of our Savior is also in keeping with his great prayer of unity in John 17:

I have manifested thy name to the men whom thou gavest me out of the world.  Holy Father, keep them in my name that thou hast given me, that they may be one, as we.  Righteous Father, though the world has not known thee, yet I have known thee, and these have known that thou didst send me; and I have made known to them thy name, and will make it known, that the love with which thou hast loved me may be in them and I in them. 
It is our fervent hope that we all will be unified in the name of our Father in Heaven and his Son our Savior.

For detailed information on this topic, surf to www.jacksonsnyder.com/yah/
Appendix D
Compassion – International Standard Bible Encyclopedia
Compassion is the translation of racham, “to love,” “pity,” “be merciful” (Dt 13:17; 30:3); of rachamim, “mercies” (1 Ki 8:50); of chamal, “to pity,” “spare” (Ex 2:6; 1 Sam 23:21); rachum (Ps 78:38; 86:15; 111:4; 112:4; 145:8), is rendered by the American Standard Revised Version “merciful.” 
We have splagchnizomai, “to have the bowels yearning,” (Mt 9:36; 14:14, etc.); sumpatheo (Heb 10:34, “to suffer with another”); sumpathes (1 Pet 3:8, the Revised Version) “compassionate,” (margin, Greek, “sympathetic”); metriopatheo (Heb 5:2, the Revised Version) “who can bear gently with”; eleeo, “to show mildness,” “kindness” (Mt 18:33; Mk 5:19; Jude 1:22, the Revised Version “mercy”); oikteiro, “to have pity” or “mercy” (Rom 9:15).
Both racham and splagchnizomai are examples of the physical origin of spiritual terms, the bowels being regarded as the seat of the warm, tender emotions or feelings. But, while racham applied to the lower viscera as well as the higher, splagchnon denoted chiefly the higher viscera, the heart, lungs, liver.
The Revised Version gives “compassion” for “mercy” (Isa 9:17; 14:1; 27:11; 49:13; Jer 13:14; 30:18; Dan 1:9 the King James Version “tender love with”; for “bowels of compassion,” 1 Jn 3:17); for “mercy” (Heb 10:28); “full of compassion” for “merciful” (the American Standard Revised Version “merciful” in all cases) (Ex, 34:6; Neh 9:17; Ps 103:8; Joel 2:13; Jon 4:2); compassions for mercies” (Isa 63:15; Phil 2:1), for “repentings” (Hos 11:8).
Compassion, literally a feeling with and for others, is a fundamental and distinctive quality of the Biblical conception of God, and to its prominence the world owes more than words can express. 
(1) It lay at the foundation of Israel’s faith in Yahweh. For it was out of His compassion that He, by a marvelous act of power, delivered them from Egyptian bondage and called them to be His own people. Nothing, therefore, is more prominent in the Old Testament than the ascription of compassion, pity, mercy, etc., to God; the people may be said to have gloried in it. It is summed up in such sayings as that of the great declaration in Ex 34:6: “Yahweh – a God full of compassion (the American Standard Revised Version merciful) and gracious” (compare Ps 78:38; 86:15; 111:4; 112:4; 145:8; Lam 3:22, “His compassions fail not”). 

And, because this was the character of their God, the prophets declared that compassion was an essential requirement on the part of members of the community (Hos 6:6; Mic 6:8; compare Prov 19:17). 
(2) In Jesus Christ, in whom God was “manifest in the flesh,” compassion was an outstanding feature (Mt 9:36; 14:14, etc.) and He taught that it ought to be extended, not to friends and neighbors only, but to all without exception, even to enemies (Mt 5:43-48; Lk 10:30-37).
The God of the New Testament, the Father of men, is most clearly revealed as “a God full of compassion.” It extends to the whole human race, for which He effected not merely a temporal, but a spiritual and eternal, deliverance, giving up His own Son to the death of the cross in order to save us from the worst bondage of sin, with its consequences; seeking thereby to gain a new, wider people for Himself, still more devoted, more filled with and expressive of His own Spirit. 

Therefore all who know the God and Father of Christ, and who call themselves His children, must necessarily cultivate compassion and show mercy, “even as he is merciful.”  Hence, the many apostolic injunctions to that effect (Eph 4:32; Col 3:12; Jas 1:27; 1 Jn 3:17, etc.). Christianity may be said to be distinctively the religion of Compassion.
Orr, James, M.A., D.D. General Editor.  “International Standard Bible Encyclopedia”; 1915. 
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